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Members 

 (3 - 5) 
AGM 

Diverse Academies Trust Board 

Trustees (maximum 10) 

6 meetings per year 

Standards and 
Outcomes 
6 per year 

Governance and 
Partnerships 

3 per year 

Audit and 
Risk 

4 per year 

Finance and 
Resources inc. 
Performance & 
Remuneration 

6 per year 
 

 Academy Committees 

Governors (5-10) 

6 per year plus results meeting in September 

Tier 2 Reporting by 
CEO 

Remit – Develop and agree 
vision, values, strategic 

direction. 
Hold executive to account for 

educational and financial 
performance 

Agree on Scheme of Delegation 
and Terms of Reference 

Discharge non-delegated 
responsibilities. 

Reporting by 
Chief Operating 

Officer/Chief 
Education 
Officers 

Tier 3 

Tier 4 
Reporting by 

Executive 
Principals/ 
Principals 

Remit - Oversight of Academy 
Improvement, Performance 

and Stakeholder view 

 

Remit – Monitor operation of 
the Trustees ensuring they 

discharge their statutory duties 
and carry out charitable 

objectives 

Remit – Oversight of strategy 
and impact in relation to 
business, pedagogy and 

governance 

 

Reporting by 
Trustees  

Tier 1 


