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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Chair's Statement
For the Year Ended 31 August 2022

The Chair presents his statement for the year.

This is my third Annual Statement since | was elected Chair of the Trust, having been a Trustee and Academy
Governor for many years.

Our mission statement and five-year strategic plan were approved. The first year of working towards our
strategic objectives has been successful, with work streams being evaluated and developed as we progress
through our objectives

The Trust Board has undertaken a self-evaluation process to identify areas for development and the next stage
is to commission a follow up external governance review for 2022/23.

The Trust continues to develop, this year we completed our first academic year of the Diverse Association of
Professional Learning. The Association provides a wide range of development opportunities centrally covering
technical, leadership and coaching skills to progress staff personally and professionally as well as opportunities
to colleagues across the region, through our Associated Partners programme.

The Trust's financial health remains positive. The Trust was successful in securing the SchoolMark accreditation
scheme developed in consultation with the DfE and Institute of School Business Leaders celebrating running an
efficient resource model based on sound strategy. We are also in the process of engaging with School Resource
Management Advisors to further develop our work to make best use of our available resources and to provide
the best possible education for our pupils.

The Board have worked with Executive Leaders to develop a growth strategy based on our risk appetite and
continue to be aspirational when expansion is advantageous to all involved.

Andrew Davies resigned from the Board in January of this year, due to work commitments. Andrew has since
been appointed as a Member of the Trust from 8 March 2022.

The Trust actively sought to widen the diversity and skills of the Board during 2021/2022. A recruitment process
was undertaken with three new Trustees joining the Board towards the end of the financial year. We look forward
to seeing them develop in their roles and contributing to the future of the Trust.

Louis Donald joined us in March 2022, Louis is an Executive Director at a nationwide Multi-Academy Trust,
serving as the director of Safeguarding and National Lead for Governance.

Louis has vast experience in holding a range of senior leadership roles across education, specialising in school
improvement work, and supporting leaders with their preparations for Ofsted visits and their broader
improvement journey. With a vast knowledge leading on special educational needs and disability (SEND) as well
as attendance.

Jackie Mordue joined us in May 2022. Jackie, having now retired, was an experienced Director, including holding
a Managing Director role in a market leading professional services company. She has spent over 20 years
working in various leadership positions across the UK, working with private and public sector clients.

Jackie’s interest in the education sector started when her responsibilities incorporated the management of an
education recruitment partnership division and is now keen to help support the sector and achieve lasting impact
for all involved.

Nic Marriott also joined us in May 2022, Nic is a commercially focused and pragmatic HR leader with significant
experience across various industries within the private sector. Nic is currently HR Director for a leading Clinical
Homecare organisation and plays a key role in financial management and clinical governance in addition to
delivering an extensive people agenda inclusive of organisational development. Nic is passionate about
education and the vital role it plays in ensuring our children are equipped with the right skills and confidence to
become our leaders of the future across all fields.

We know the Board will continue to go from strength to strength with our new trustees and our constant review
process to evaluate our areas for development.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Chair's Statement (continued)
For the Year Ended 31 August 2022

| would like to thank all staff for their support and dedication to maintain the education and learning of our
students during what continues to be a difficult time, and for the excellent results our students achieved again
this year. | think we will all remember the previous period of the pandemic and all look forward to a more positive
and stable future.

rof

Mike Quigley, MBE
Chair
Date: 19/12/2022
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Chief Executive's Statement
For the Year Ended 31 August 2022

The academic year 2021/22 has been a successful year for the Trust, against the back drop of the challenges
brought about by the global pandemic, we have successfully supported a return to ‘business as usual’ for all our
staff and students. Attendance across the Trust has been above the national average and there are examples of
outstanding practice within the Trust. We have not lost sight of some important lessons learnt through the
pandemic around supporting the health and wellbeing of our all students and staff, connecting with hard to reach
parts of our communities and adopting flexible practices learning and working practice, which are now an
embedded part of how we operation in a new approach to the education and development of our children.

It is important to note that we have faced and addressed new challenges linked to sustaining our staffing
structures, ensuring we have the right skills and knowledge to support the educational needs of our ever
changing cohorts of children in our diverse settings. Whilst we have experienced a higher than usual level of
staff attrition, which is in line with the national picture. We have been able to promote staff from across our Trust
into key leadership positions and continued to remain an attractive employer in the many varied roles across our
Trusts, specifically we have continued to improve our approach to developing teachers through our Initial
Teacher Training (ITT) and Early Career Teacher (ECT) offer.

One of our main foci this year has been on supporting our children facing examinations in the context of a
changed landscape. The focus and analysis of our examination success is strong and is testament to our work
as a Trust. Across all of our settings our examination results have been as expected if not better than expected.
This has been supported by 7 Ofsted inspections, the majority of which have supported our internal view of our
improvement journey. In some cases this improvement journey has meant the schools in some of the most
challenging and complex communities have a school which provides a much need improvement in the
educational experience, and inspirational and aspirational experience, which they have sometimes not received
in previous generations.

Following our successful launch of our mission, vision and values. We have continued to strengthen and deepen
our approach as one organisation. Our culture of working together and placing our communities at the heart of
our decision is now embedded and provides a consistent framework to academy and organisational
improvement.

Our financial position remains strong. This has been acknowledged through our school mark award and a recent
SRMA visit (July 2022). Our positive outturn this year is one of four consecutive years of positive outturns which
has continued to maintain a healthy level of reserves. Our approach to holistic, collaborative budget planning,
with an efficient and effective curriculum at its heart, has given us the flexibility to target improvement priorities
whilst maintaining a sensible level of free reserves. Our use of contemporary benchmarking data to evaluate our
trust against our peers and a curriculum resourcing model underpinned by a set of core principles remains
central to our long-term financial wellbeing.

Our values are clear and uncompromising, and which our academies embrace in all of their diverse settings and
communities. We continue to explore and set challenging but achievable goals supported by strategic objectives
which are linked to our academy improvement plans. Governance remains a strength of our organisation — we
have carried out reviews of our scheme of delegation and developed and monitored the impact of governance
through our structures.

In summary, we have strengthened the impact of our mission to nurture curiosity, develop wellbeing and
empower children and young people to go beyond their aspirations. By working together we continue to make a
difference in our diverse communities and in the lives of those who learn with us and work with us.

D Cotton
Chief Executive Officer
Date: 19/12/2022
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The Trust operates six secondary schools, six primary schools and two special schools in Nottinghamshire and
Lincolnshire for the age range 2 to 19. Our academies have a combined pupil capacity of 9,540 and a roll of
8,043 as at the schools’ census point in October 2021.

Due to changes from the Department for Education regarding Teaching schools, in 2021/22 Diverse Academies
Trust became a strategic partner to the Redhill Teaching School Hub, providing training for Early Career
Teachers and National Professional Qualifications. Trent Valley Teaching School Alliance (TVTSA) and the
Institute become one ‘Diverse Association for Professional Learning’ providing high quality professional and
leadership development both to schools within and external to the Trust

Structure, governance and management

a. Constitution

The Trust is a charitable company limited by guarantee (registration number 7664012) and an exempt charity.
The charitable company's memorandum and articles of association are the primary governing documents of the
Trust.

The Trustees of Diverse Academies Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Diverse Academies Trust (DAT).

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

A Trustee may benefit from any indemnity insurance purchased at the Trust's expense to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them. This is in respect of any negligence,
default or breach of trust or breach of duty for which they may be guilty in relation to the Trust, provided that any
such insurance shall not extend to any claim arising from any act or omission which the Trustees knew to be a
breach of trust or breach of duty or which was committed by the Trustees in reckless disregard, provided also
that any such insurance shall not extend to the costs of any unsuccessful defence of a criminal prosecution
brought against the Trustees in their capacity as directors of the Trust.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The Trust is currently operating under the Articles of Association adopted with effect from 1 May 2016. The
adopted changes were to move to the DfE model Articles of Association. The Trust meets its commitment to
Parent representation by appointing Parent Academy Committee governors at a local level. Trustees are
recruited through a process of application and interview based on skills, competencies and experiences required
by the Board to fulfil their duties. Appointment is either by nomination and approval by the Members under Article
50 or as co-opted trustees appointed by other non-co-opted trustees under Article 58 as set out in the Articles of
Association.

The Board and Members are in the process of seeking permission from the DfE to move to the new Articles of
Association updated in 2021.

For some time now, the Trustees have been considering their skill base and their ability to challenge all areas of
the Trust’s activities. In 2021 Trustees completed a skills audit to assess the Board’s breadth and depth of skills,
knowledge, and behaviour. A broad range of skills were held within the Board to enable Trustees to analyse data
and have discussions which create robust challenge and support to hold the executives to account.

The Trust has embarked upon a recruitment programme to ensure succession planning and widen the diversity
of the Board to ensure it is representative of the community which it serves and are actively looking to increase
the Board from 7 to 10. Three trustees were appointed from this process.

Andrew Davies resigned as a Trustee but was appointed a Member of the Trust to balance work commitments.
Jackie Mordue and Nic Marriott were both appointed in May 2022 and bring with them experience from
professional services industry and HR as referred to in the Chair’s opening statement.

Louis Donald was appointed in March 2022 and brings with him experience in education safeguarding and
governance as detailed in the Chair’s opening statement.

Full details of current Trustees are shown on page 1.
e. Policies adopted for the induction and training of Trustees

The training and induction provided for each new Trustee will depend on their existing experience. The Trust
purchases online training for both trustees and governors through The National College. There is also a bespoke
training programme reviewed each year to provide training virtually using our senior leaders in specialist areas to
deliver training in subjects such as SEND, Relationship and Sex Education, Budget Planning and Safeguarding.
The Trust carries out regular skills audits of trustees and governors and, should any gaps be identified, training
courses are offered to address these issues.

Chair/Vice Chair of Governor and Trustee meetings have taken place with three being held this year to develop
stronger relationships between the Trust Board and Academy Committees and discuss areas for development.

The Head of Governance and Governance professional to the Board also provide support, advice and guidance
to trustees. With additional information and guidance available through the Boards membership of the National
Governance Association and registration with Confederation of Schools Trust. Legal support is also purchased,
and external advice is sought as and when necessary.

The Trust Board have carried out a self-evaluation exercise to identify areas for development and an action plan
is in place with regular reviews. The next stage of this review is to commission a follow up external governance
review to evaluate progress made on areas for improvement identified in the previous external review carried out
in 2019 and review current strengths and areas for development.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

f. Organisational structure

Executive

Our Chief Executive Team, led by the CEO consists of three C-Level posts. These posts are the Chief Finance
and Operations Officer (CFOO) and two Chief Education Officers focused on secondary, primary and SEND.
These posts are responsible for working with the Board of Trustees, for creating the vision, mission, and
strategic objectives. Their strategic reports are refined and presented to the Trust Board for approval. Monitoring
the execution of the key strategies is then achieved through a series of Board meetings.

The quality and effectiveness of education is reviewed through a series of meetings called Academy Review
Meetings (ARMs), which are held six times per year, via Education Review Meeting (ERMs), which are held four
times per year, and by an annual Academy Improvement Review (AIR). All processes monitor Academy
Improvement Plans which are presented to Academy Committees (local governance) and consolidated to a sub-
committee of Trustees.

The Trust has a number of key central business support functions — Communications and Marketing, Estates
and Facilities, IT, MIS, Finance and HR, which provide high-quality technical support of staffing and services
through a shared cost model. These are monitored and reviewed termly, focusing on business quality assurance,
structure performance and value for money, through specific key performance indicators (KPIs).

Governance

Trustees reviewed the governance strategy, scheme of delegation, terms of reference and structure to ensure
that the delegated responsibilities were clear, showing the separate tiers of governance between Members,
Trustees and Governors on Academy Committees. Training sessions have been held throughout the year for
trustees and governors, ensuring that people at each layer of governance are aware of their roles and
responsibilities, with link roles having clear descriptions and training meetings to support link visits.

The Trust Board meets 6 times per year with a remit to develop and agree vision, values, and strategic direction,
hold the executive to account for educational and financial performance, agree the Scheme of Delegation and
Terms of Reference and discharge non delegated responsibilities.

The Trustees have delegated non-statutory powers and functions to the Trust Board committees whose remit is
the oversight of strategy and impact in relation to business, pedagogy, and governance. This is carried out
through the Audit and Risk committee (meets 3 times per year), Finance and Resources Committee (meets 6
times per year), Standards and Outcomes Committee (meets 6 times per year), Governance and Partnership
Committee (meets 3 times per year) and Academy committees at each academy or group of academies (meet 6
times a year) whose remit is oversight of academy improvement, performance, and stakeholder view.

A full year progress update has been reviewed by the Board, providing information on progress made toward the
strategic objectives following the approval and integration of the five-year strategic plan.

Covid impact on Governance and controls

Trustees and executive leaders have used the lessons learned during Covid to ensure that good practice
implemented during this time and the approaches are reviewed and harnessed to support future learning and
help recover lost learning for our students.

Trustees have continued to hold the subcommittee meetings ‘virtually’ to promote a more flexible approach for
trustees work life balance to encourage recruitment of trustees and be more sustainable in the approach
reducing printing and travelling.

The significant disruption that children and young people experienced in their education during Covid lockdowns,

and the challenges they have faced as a result, continues to be the focus of the Standards and Outcomes
Committee and Trust.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Trust Finance and Resources Committee are delegated responsibilities for performance and remuneration.
They review and approve the Trust’'s Pay and Reward and Appraisal policies, receive the Chief Executive Officer
pay and benefits recommendations from the CEQ’s Performance Review panel and receive and agree executive
performance pay recommendations from the Chief Executive Officer for the Chief Operating Officer and Chief

Education Officers.

Salaries are reviewed and aligned with nationally agreed terms and conditions as well as comparing to norms

within the sector. Business support salaries are reviewed in the context of national job evaluation frameworks.

The Trust has further developed and enhanced its staff salary sacrifice scheme to enable employees to benefit
from reduced costs in health care, cycle to work scheme etc. Health and wellbeing initiatives are in place in all

areas of the organisation.
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time*

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

* £10,603 paid into the Nottinghamshire County Council Trade Union Fund.

o~

Number of
employees

7

£000

11
41,081

Page 9



DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management (continued)

i. Engagement with employees (including disabled persons)

The Trust has a number of formal and informal structures which supports employee engagement and
involvement. Employee engagement/involvement is explicit in the Trust's vision, mission and values and HR
strategy. In addition to this there is a consultative committee which engages employee recognised trade unions
in discussing key organisation issues such as health & safety, development and other relevant employment
issues.

Across the Trust there is a network of Wellbeing Champions who ensure that all staff have access to health and
wellbeing support, advice and offers to support physical, mental and financial wellbeing, rigorous recruitment
processes, professional development and people management practices and support throughout the course of
employment. All members of staff are covered by the Equality Act, specifically with regards to protected
characteristics.

In addition, all reasonable adjustments are considered and reviewed to ensure the recruitment and retention of
all staff.

The interests of the company’s employees

During the 2020/21 academic year we have supported our employees by offering flexibility in terms of working
from home during lockdown and academy closures and supporting them in their return to work. A specific
example of this is the Workload and Wellbeing Impact Assessment and Staff Survey that was conducted to
‘temperature check’ how staff were feeling when returning to work and what support they required. Results of
the survey were shared with Leaders and actions taken to make improvements where required.

j- Engagement with suppliers, customers and others in a business relationship with the Trust

We need to foster the company’s business relationships with suppliers, customers and others. As a Trust we
work with a large number of suppliers and agencies, all of which have to meet certain criteria and demonstrate
that they operate within legal regulations such as IR35, working time directive and the Modern Slavery Act.
Letters of assurance and contracts are put in place to ensure we are satisfied that all companies meet these
requirements.

k. Related parties and other connected charities and organisations

The Trust is an independent company with no affiliation to outside bodies, although there are a number of
professional links with other schools and third- party organisations. The Trust works closely with a wide variety of
organisations in the field of education.

In 2021/22 Diverse Academies Trust became a strategic partner to the Redhill Teaching School Hub, providing
training for Early Career Teachers and National Professional Qualifications.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Objectives and activities
a. Principal activities

The Trust's principal activities are the provision of education of pupils between the ages of 2 and 19, currently
across the following academies:

Bracken Lane Primary Academy
East Leake Academy

Hillocks Primary Academy
Queen Elizabeth's Academy
Redgate Primary Academy
Retford Oaks Academy

Samuel Barlow Primary Academy
The Holgate Academy
Thrumpton Primary Academy
Tuxford Academy

Tuxford Primary Academy
Wainwright Primary Academy
Walton Academy

Yeoman Park Academy

The Diverse Association for Professional Learning is an integral part of enabling school improvement by
connecting continuous professional development with organisational and individual development objectives.

The core strands of the Diverse Association are:

Teacher Development — which includes a lead role within a collaborative teaching school hub
Educational Support Development
Business Support Development

The above supports cross cutting development areas relating to leadership development and coaching.
b. Objectives and aims

The Trust's primary objective is the delivery of outstanding education, personal development and welfare
provision which optimises the life chances of all students that attend one of its academies.

We achieve this through our core values of:

We empower | We respect | We care

Our core goals enable the Trust to operate as one organisation across diverse settings, with a strong
organisational culture and achieve co-development through collaboration and partnership which is integral to our
operations. The diverse educational needs of individual students and the priorities of local communities are met
by the academies that serve them. In addition to outstanding student performance and outcomes in all settings,
the development and welfare of our people is at the heart of our Trust and all of our colleagues are highly
professional and technically skilled. We are financially efficient and stable, delivering outstanding value for
money.

The Trust seeks to collaborate with others where this improves the provision and resources available to our
pupils.
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Objectives and activities (continued)

c. Objectives, strategies and activities

The Chief Executive and his Team work with Trustees to set a three year strategic development plan. Within this
plan there are four key strategic objectives for the work across the Trust and the wider partnerships. These
objectives are agreed by the Trust Board and the relevant committees to the Trust Board. The committees
monitor and evaluate progress against the objectives as the year progresses.

Strateglc objectives for the year 2021/ 2022
Develop a high-performing organisation which is agile and sustainable within an ever-changing global
context.

2. Secure the best outcomes for all pupils and students, so they achieve their full potential academically and
have the skills to be able to actively contribute to a global society.

3. Improve the integration, agility and flexibility of resource management to enable the sustainability of school
improvement.

The individual academies set out their own priorities within this overall framework via an Academy Improvement
Plan, which is agreed and monitored by their own Academy Committees.

d. Public benefit

The Trustees have complied with the duty in Part 3 of the Charities Act 2011, to have due regard to public benefit
guidance published by the Charity Commission, in exercising their powers or duties. In particular, the Trustees
consider how planned activities will contribute to the aims and objectives they have set. The Trust has provided a
fully comprehensive education to all pupils in its care. It fully complies with all statutory guidance and seeks to
support its wider educational objectives via a strong community role. Where the Trust has full control of its
facilities it seeks to ensure a broad community use is made of the school facilities outside of the school day and
within the school day where this is practical.

In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

Strategic report
Achievements and performance
a. Achievements and performance

The academies have responded very well to the challenges of the return to ‘normality’ after Covid lockdown.
Schools continued to be affected by absence and attendance impacted by ongoing cases. The curriculum
provision has been adapted to ensure that gaps in learning were addressed along with moving learning on as
much as possible. Targets then predictions for outcomes have been closely monitored and we were pleased that
attainment and progress has been closely in line. Tests and assessments returned to pre-covid arrangements
albeit with adjustment for secondary outcomes. Overall, we have been pleased by the results which show
significant recovery.

Secondary Academies

The focus in our academies this year was on the quality of education in its widest sense with the obvious
emphasis on ensuring that pupils returned to full time education post covid and that students and staff were
prepared for the first sets of examinations in three years. Safeguarding our young people during this time was
also paramount. We noted that behaviour routines across most of our settings needed re-establishing post
covid.

Tuxford Academy

Tuxford Academy has a strong curriculum offer in place with a wide breadth of subjects. The academy if

focusing on enhancing students' education by driving high expectations in all areas including curriculum
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022
Strategic report (continued)
Achievements and performance (continued)

implementation and behaviour standards. The outcomes in the summer were some of the highest achieved in
the academy, with the highest ever number of students gaining their first-choice university place.

East Leake Academy

East Leake Academy continues to develop their curriculum, focusing this year on assessment and high-quality
implementation of teaching. Developing reading and support for SEND students is a priority for this academic
year. This summer, the academy had record attainment scores at GCSE and A-level.

Queen Elizabeth’s Academy
QEA has seen a significant improvement in progress 8 score from the last set of validated results in 2019. We
have secured a high preforming new SLT in 2022 who are driving forward curriculum and cultural developments.

Walton Academy

Very positive progress 8 results and they secured excellent results at KS5. Pastoral and academic curriculum
continues to be refined. There is an exceptional extra-curricular offer which ensures all students access
provision beyond the academic curriculum.

Retford Oaks Academy

Outcomes were strong at both KS4 and KS5 with very little gap between disadvantaged and their peers. The
extra-curricular offer supports the students and in particular the reintroduction of trips and visits is benefiting
cultural capital. Ofsted visited in 2022 and they confirmed that school remains good.

The Holgate Academy

Outcomes were comparable to 2019 with some progress for disadvantaged students. The academy received an
inadequate judgement from Ofsted in the Summer of 2022. We are aware of the areas of weakness and the
Ofsted recovery plan is addressing these areas and impact has already been seen.

Special Academies

Yeoman Park Academy

A new leadership team has been established and much work has taken place to distribute leadership to ensure
sustainable improvement. We were very pleased to maintain the Outstanding judgement with Ofsted and the
findings that were in line with our own based on review. Detailed work is now planned to improve reading and to
develop the curriculum. Outcomes remain strong with all students moving on to their next steps. The work on the
re-build has started with a successful contractor with an opening date planned for September 2025.

Redgate Primary Academy

We were delighted to achieve a good outcome on the inspection moving the school from inadequate on the
previous inspection. A positive climate with strong leadership has been established and provision is much
improved. Progress is good with robust processes for assessment and using this to inform teaching. Further
work is planned on the development of the curriculum to ensure progression in subjects.

Primary Academies

Bracken Lane Primary Academy

The Ofsted inspection in December was a robust but positive experience for the school with a strong, good
outcome. Areas for development were in line with the agreed school priorities and the work to develop the
curriculum was recognised. Strengths in leadership and early years were recognised. Outcomes were good and
at least in line with national. Further work to improve progress in reading is planned.

Hillocks Primary Academy

We have been pleased by the progress being made improving provision. An ambitious curriculum is now in place
and good capacity in leadership is in place. Much work has been done to put robust processes in place for
attendance and punctuality and the academy has implemented the trust policy consistently. This will continue to
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DIVERSE ACADEMIES TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Strategic report (continued)
Achievements and performance (continued)

be a challenge but the right things are in place. Additional support has been provided to improve the use of
assessment to inform teaching and some improvements are evident although this is yet to translate with
sufficient consistency into outcomes. Targets for 2023 are positive.

Samuel Barlow Primary Academy

The first good judgement in the school’s history was a real cause for celebration and recognised the significant
improvement that has taken place even throughout the pandemic. The curriculum was praised along with the
comprehensive support provided for families and children. The school has experienced many challenges as a
result of covid but has secured greater consistency in teaching and learning which is now translating through into
outcomes which were much improved at KS2. This is expected to further improve in 2023.

Thrumpton Primary Academy

We were delighted with the good judgement maintained on the section 8 Ofsted inspection in December which
celebrated many of the schools strengths. The academy continues to flourish and further focus has been given
by the inspection. Outcomes are strong and at KS2, the best in the school’s history. Further work is planned to
further improve phonics and early reading with investment into Read, Write, Inc and early reading.

Tuxford Primary Academy

Further work has taken place on the curriculum and outcomes are at least in line with national. Strength has
been secured in the early years and attainment much improved at KS1 although outcomes in phonics at Year 1
require further work. Attendance was impacted by covid however a new family support worker is in place and this
is very positive at the start of this academic year. Work is taking place to improve progress through KS2 to
maximise outcomes. Inspection is expected in the near future and is expected to be a non-graded inspection.

Wainwright Primary Academy

The academy has shown significant improvement since the last inspection and outcomes have improved. Due to
the mobility of pupils, it is important to consider progress which is now strong with significantly above average
progress in maths and writing at KS2. As a result of work in the early years provision and phonics, outcomes
have improved to at least in line with national. Leadership is strong and the shared vice principal has now been
based in the academy to ensure readiness for the Ofsted inspection which is expected imminently.

The primary and special group has worked together to identify the priorities for 2022-23 based on the outcomes
and evidence from review and Ofsted inspections. Priorities include reading (particularly for disadvantaged /
white British / boys), the leadership and quality assurance of the curriculum (middle leadership) and the
development of inclusion teams to provide high quality support for SEND, attendance and behaviour.

b. Key performance indicators

The Trust sets KPIs at an individual academy level. These targets are:

Achievement — detailed performance targets are set which reflect the entry position of cohorts within each
academy. In 2021/22 our academies have largely achieved the targets set bearing in mind the impact of Covid-
19 and the changes in examination approach.

Use of resources — the curriculum design and use of teaching and support staff is reviewed annually in each
academy. The use of curriculum-led financial planning (CLFP) is central to the allocation of resources and the
overarching target of 79% contact ratio is something we strive for in the context of overall staffing as a
percentage of income.

Financial health — each academy has a budget which is set at least breakeven if not a surplus. During 2021/22

we further developed our cost share model which is used to pool resources and costs and drive value for money
in many areas of expenditure.
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c. Going concern

The Trustees assess whether the use of going concern is appropriate, i.e., whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements. The Trustees have concluded that
these outcomes are sufficiently likely to be able to conclude that the Trust will have adequate resources to
continue in operational existence for the foreseeable future. Thus, they continue to adopt the going concern
basis of accounting in preparing the financial statements.

d. Promoting the success of the company

Diverse Academies Trust is governed by its charitable objects. These charitable objects set out the purpose of
the charity. The consequences of all decisions and activities of the charity are assessed by how they drive us
towards achieving that long-term purpose, including by reference to the charity’s strategy, vision and values. As
an educational charity, we are accountable not only to our funders and direct beneficiaries (our pupils) but also
their parents and the wider community. These stakeholders support us, engage with us, and challenge us. They
ensure that the decisions we make as a charity, from the ground level through to the Board, are for their benefit.
We are a value driven organisation, and our values mean that we are informed, shaped and powered by our
determination to uphold our vision and values. Well-established involvement and consultation mechanisms, both
direct (through parent and staff surveys) and indirect (through the involvement of parents and local people on our
Academy Councils and Trust Board) ensure that decisions made by the Trustees are informed by the needs of
the organisation’s stakeholders.

Long-term consequences of any decision

Trustees consider the consequences of any strategic decision in the long-term as part of their assessment. We
aim to ensure that as an organisation we balance our income and expenditure to ensure that our organisation
remains sustainable in the long term. This is balanced against the needs of our pupils, staff and other
stakeholders, and the community, to ensure we are spending the funding we receive from the government in the
most effective way to support our aims, and with integrity. This financial year has included a review which further
developed our cost share model which was used to pool resources and costs and drive value for money in many
areas of expenditure in order to be able to respond to changing improvement needs and to adjust to future cost
pressures.

The impact of the company’s operations on the community and the environment

Details of how the Trustees give consideration to the impact on the community can be found in the section on
Public Benefit. An example of how the Trust has considered its impact on the local community has been
following the return from lockdown how the Trust will work to recover lost learning and the impact of the
pandemic on mental health and wellbeing.

The desirability of the company maintaining a reputation for high standards of business conduct

The Trust aims to conduct all its relationships with integrity and courtesy, and scrupulously to honour every
business agreement. We subscribe to the principles of Ethical Leadership and are a pathfinder Trust. The
Trustees have approved a number of policies that help to ensure the charity maintains high standards of
business conduct; these include the Investment Policy, Anti-Fraud and Whistleblowing Policy, and Gifts and
Hospitality Policy.

The need to act fairly as between members of the company
All members of the Trust are treated fairly and equally, and have the ability to directly contact Trustees or the
Executive. They are invited to participate in training or strategic development events.

All matters reserved for decision by the Trustees are presented at Board or Committee meetings as appropriate.
Trustees are briefed on any identified potential impacts and risks for our stakeholders and how they are to be
managed. The Trustees take these factors into account before making a final decision which together they
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believe is in the best interests of the Trust and its stakeholders.
Financial review

2021/22 continued to be significant year for the Trust, building and developing the financial strategy put in place
during 2018.

The Trust has carried out a full review of its financial controls. Accountability is strong and the cash position of
the organisation is healthy.

This set of accounts shows the financial performance of the Diverse Academies Trust for the year ended 31
August 2022. The statement of financial activities shows the Trust returned a deficit before other recognised
gains and losses of £4,462k in the year ended 31 August 2022 (2021: deficit of £ 2,897k).

The total of restricted and unrestricted funds, the principle measure used by the ESFA to assess the financial
health of a Trust, now stands at £1,993k. This represents an improvement of £636k from 31 August 2021.

The Trust held fund balances at 31 August 2022 of £65,555k (2021: £23,567k) comprising a surplus of £1,299k
(2021: £699K) of restricted general funds (excluding pension reserve) and a surplus of £694k (2021: £658k) of
unrestricted general funds and a pension reserve deficit of £6,622k (2021: £48,306k). The majority of the net
assets relate to fixed asset funds (land and buildings) being £70,184k (2021: £70,516k).

The Trust has cash balances of £5,709k at the end of August 2022.

Financial policies

The Trust has continued to adopt the financial budgeting methodology developed over the last couple of years.
The approach reviews the income received across the trust and a sophisticated methodology to sharing cost
known as a ‘Cost Share Model’ as opposed to a fixed percentage charge to academies. All operational delivery
costs both pay and non-pay are removed from academy budgets and incorporated into group costs, these
include, HR, ICT, Marketing and Coms, Data and MIS, Estates and FM, Governance and Finance.

a. Reserves policy

Total useable reserves, defined as restricted general reserves (excluding the pension reserves) and unrestricted
reserves were in a surplus position of £1,993k (2021: £1,357k).

The Trust holds reserves to achieve the following objectives:

1. The need for our ongoing financial stability and security

2. That financial security and stability is achieved to secure the best possible educational opportunities for our
students

3. To protect the Trust from future funding variations

4. To protect the Trust against lagged funding

5. To provide funds for capital investment or large revenue projects

6. To fund, where necessary, building academic or operational capacity in advance of need

The target for total reserves is between 2.5% to 3% of GAG income. This would mean holding approximately
£1.1m - £1.4m of reserves.
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b. Investment policy

The Trust will look to invest any surplus funds it has in short term deposits which, while not generating
substantial returns, ensures that the Trust can gain easy access to its funds and minimise its exposure to any
losses.

c. Principal risks and uncertainties

The Trustees have adopted the statement of recommended practice (SORP) approach to identifying and
managing the risks of the Trust. The schedule of risks is tabled at all Finance and Resources portfolio meetings
of each academy and at the Trust Audit and Risk Committee, and mitigating actions agreed as required and
reported to the Board by the chair of the committee at each meeting.

The financial risks facing the Trust over the next 12 to 24 months are:

- Changes to Education Funding

- Pay increase linked to cost of living

- Energy costs
- Long term planning for potential reductions in pupil numbers linked to place and demographics

d. Financial risk management objectives and policies

The Trust considers any risk as an intrinsic part of any decisions it makes. The Trust operates a risk register that
reviews both strategic, financial and operational risks, including the key ways of mitigating these risks. The
overarching Trust register is presented to the Audit & Risk Committee to scrutinise. All academies have their
own risk register which is scrutinised by governors on local Academy Committees.

e. Pension deficit

The Trustees recognise that there is a significant pension deficit of £6,622k (2021: £48,306k) which can vary
from time to time depending on economic circumstance. The Trustees concern themselves with the overall level
of contribution necessary to meet its cash payments to the schemes.

f. Principal funding

Donations and capital grants — see note 4.

The note includes capital grants from the ESFA.

Funding for the Diverse Academies Trusts' educational operations - see note 5.

The main funding the Trust receives is the General Annual Grant of £46,503k (2021: £41,535k) for provision of
education within its academies. This is funded by a formula based on pupil numbers, an element of small fixed
payment per school and also recognises the level of deprivation. The ESFA pays this funding.

Other trading activities see note 6.

This income includes voluntary contributions for school trips, school fundraising activity and other income.

The Trust makes additional charges on a no profit basis for the provision of other education provision, this
includes providing early years’ places, before and after school clubs, and places within alternative provision.
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Fundraising

The Trust carries out a limited amount of fundraising and is mindful of the communities within which it operates.
In the circumstances when fundraising is undertaken, systems and controls are in place to separate and protect
funds. The trust is mindful of its responsibilities under the Charities (Protection and Social Investment) Act 2016
and legal rules, and ensures all activities are agreed and monitored by senior leaders in compliance with relevant
legal rules. Recognised standards are applied to ensure that fundraising is open, honest, and respectful,
protecting the public from undue pressure to donate. Complaints are handled and monitored through the Trust's
complaints procedure.

Streamlined energy and carbon reporting

The Trust's greenhouse gas emissions and energy consumption are as follows:

2022 2021
Energy consumption used to calculate emissions (kWh) 6,176,670 7,042,295
Energy consumption breakdown (kWh):
Gas 4,234,670 5,358,300
Electricity 1,750,916 1,683,995
Transport - staff mileage 87,195 50,286
Transport - minibus 103,889 48,251
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 773 981
Owned transport 42 12
Total scope 1 815 993
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 339 358
Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 21 12
Total gross emissions (in tonnes of C02 equivalent): 1,175 1,363
Intensity ratio:
Tonnes of CO2 equivalent per pupil 0.15 0.17

The Trust has followed and used the following quantification and reporting methodologies:

. the 2019 HM Government Environmental Reporting Guidelines;
. the GHG Reporting Protocol - Corporate Standard; and
o the 2022 UK Government's Conversion Factors for Company Reporting.

We have excluded the PFI schools from the above calculations as the energy is managed by Nottinghamshire
County Council.

Intensity measurement
The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended ratio
for the sector.
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Streamlined energy and carbon reporting (continued)

Measures taken to improve energy efficiency

An application was made to SALIX for the Public Sector Decarbonisation Scheme (PSDS phase 3a). This was a
bid for survey and measurement work to fully assess the current energy efficiency and operating systems within
10 of the academies within the Trust, to develop recommendations and proposals for alternative heating systems
and energy recovery to reduce the use of carbon heavy fuels. On this occasion the bid was not successful, a bid
will again be submitted for the next round of bids.

In respect of energy usage (gas), some of the reduction in energy this year has arisen from the benefit of
previous years improvements, however it must also be noted that a large part will be more weather related given
the very mild nature and the generally increased temperatures encountered.

Given the increases in pricing for both gas and electricity, academies are looking at energy usage.
Plans for future periods

The Trust is looking to continue developing its activities and operations in the following areas:

. Invest in and develop our high performing people

. Further develop our high performing teams through togetherness

. Fully embed our vision and values to develop a high performing organisation

. Develop a high-quality curriculum offer - in its broadest sense

. Fully engage with our communities to ensure they are at the heart of everything we do
. Develop high quality collaborative learning communities to share best practice

. Support children and young people to secure strong outcomes

. Develop our approach to system leadership and planned growth

. Develop our culture and practice for diversity and equality

O©COoONOGDWN-=-

Funds held as custodian on behalf of others

The Trust holds funds as custodian on behalf of those Post-16 students who are entitled to, and in receipt of, the
Post-16 Bursary. For further details see note 31.

Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on and signed on its behalf by:

%/ 19/12/2022

M Quigley, MBE
(Chair of Trustees)
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Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Diverse Academies Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility of the Accounting Officer to the CEO. As such
the Accounting Officer was responsible for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and responsibilities assigned
to it in the funding agreement between Diverse Academies Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
M Quigley, MBE, Chair 6 6
M Blore 6 6
A Davies (resigned 16/01/2022) 1 2
L Donald (appointed 30/03/2022) 1 2
P Mabbott (resigned 24/11/2021) 1 1
N Marriott (appointed 25/5/2022) 1 1
J Mordue (appointed 25/05/2022) 0 1
J Rolph 6 6
D Schwarz 6 6
IR Storey 6 6
R Shearing 5 6

During the year two Trustees resigned and three trustees were appointed.

Virtual training sessions for trustees and governors were held covering a number of different skills and areas led
by specialists in these fields within the trust.

The Trust annually requires Trustees, Governors, and any Key Management Personnel to complete a
declaration of interest form to capture conflicts of interest where an individual could be influenced, or could be
perceived as being influenced, by their personal interests while they’re carrying out their duties. This register is
kept up to date throughout the year and reviewed by the Trust Board annually.

At each Trust meeting or Academy meeting attendees are required to consider if the items to be discussed may
raise a conflict of interest.

The meetings held by the Trust Board and Academy Committees all consider and adhere to the seven Nolan
Principles of Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership

The Board evaluates itself by ensuring there is a mix of skills sets and new trustees are appointed to fill any
knowledge gaps. The Trust is in the process of recruiting trustees to expand the Board and allow for succession
planning and greater diversity representative of the communities which it serves.

The Board uses data from varying sources to ensure triangulation of information received such as Ofsted
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inspection reports, examination and key stage results and pupil attendance data, using these to compare against
national averages. For financial data I-SOT is utilised. I-SOT applies either Primary or Secondary thresholds to
data to produce a RAG rated dashboard. These thresholds are reviewed and updated twice a year, by the
Institute of School Business Leaders. The thresholds used in the RAG rating are based on DfE statistical data.
The Trust also commissioned a review by School Resource Management Advisor for an external review, and
additionally achieved accreditation of SchoolMark which is the accreditation scheme developed in consultation
with the DfE and sector partners that assesses numerous aspects of resource management and operations,
celebrates best practice and helps raise the standards of school management. Acknowledging that efficient
finances facilitate outstanding teaching and learning, supporting pupil progress and better outcomes for
students.

The Audit and Risk Committee is a subcommittee of the main Board of Trustees. The Committee provides an
overview of controls within Diverse Academies Trust. The purpose of the committee is to deliver objective and
independent assurance for the Trust through a process of internal scrutiny. This includes reviewing the internal
controls of the Trust; recommending an annual programme of work to test the controls and receiving associated
reports; and monitoring and reviewing risk management across all areas including in particular areas of risk that
may prevent the achievement of our strategic objectives. The Committee makes recommendations to the Board
on improvements and on any areas of concern compliance and other areas of risk that may prevent the
achievement of our strategic objectives.

The Committee scheduled three meetings in its annual cycle, with an extra meeting held at the end of July to
decide on a course of action in response to a contractor's sudden withdrawal of its contracted internal audit
services.

The Trust develops an internal audit plan each year. The delivery of the internal audit programme in 2021/2022
was adversely affected by staffing problems in the internal audit contractor, and its eventual withdrawal from the
contract. The Committee and the Trust's Executive Leaders moved swiftly to remedy the situation and find a
replacement provider, and the following audits were conducted:

Follow up of previous recommendations for:

— Delegation of Authority and Procurement
— Corporate Governance

— Key Financial Controls

— Chief Executive Officer Expenses

— Risk Management

The Committee has reviewed recommendations from these audits and will receive reports on ongoing
monitoring.

The Committee has appointed an alternative internal audit provider for 2022/2023 with an agreed programme of
audits, and we will also use other contractors in specific areas, for example safeguarding. During 2022/2023 the
Committee and relevant Executive Leaders will conduct a thorough review of its approach to identifying the areas
selected for audit (bearing in mind the priorities informed by the risk register), and the most effective ways of
delivering the audits identified.

The committee met 4 times in the year. Attendance during the year at meetings was as follo