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 1 Policy statement 
 

 1.1 Vision, mission and values  
 

We are committed to creating a positive culture where all pupils feel valued and welcome, 

supporting student learning and success. Underpinning this policy is our commitment to 

empowerment, respect and care for all students and staff. 

We aim to achieve and maintain outstanding behaviour across our academies through a 

commitment to fulfilling the Trust vision: 

To inspire. To raise aspiration. To create brighter tomorrows.  

 

1.2 Purpose and intent 
 

This policy, and academy appendices, adhere to the latest guidance found in Behaviour in Schools  

- Advice for Headteachers – July 2022. When applying this policy, under paragraph 7 of Schedule 

1 to the Education (Independent School Standards) (England) Regulations 2010, we ensure that 

arrangements are made to always safeguard and promote the welfare of pupils. 

Diverse Academies will provide positive, safe, learning environments enabling all pupils to access 

their entitlement to a high-quality education that meets their needs.  

We value the strong relationships that exist throughout our schools, which leads to the mutual 

respect that encourages good behaviour. We have high expectations of everyone, and we will 

actively promote everyone to be equally valued, whatever their race, gender, age, sexuality, 

religion or disability. 

This policy, along with relevant individual academy documentation, outlines the behaviour that we 

expect from all of our pupils with an emphasis on encouraging positive behaviour through high 

expectations, a focus on learning, and praise and rewards. Sanctions, as set out in local 

appendices, will be applied where necessary to demonstrate that misbehaviour is not acceptable, 

to express the disapproval of the school community and to deter other pupils from similar 

behaviour. Sanctions will enable the pupil to reflect on, and learn from, their behaviour and to make 

reparation wherever possible.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
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1.3 Roles and responsibilities  
 

The Trust Board are accountable for ensuring that statutory requirements are met. Responsibility 

for discharging this at a local level is delegated to individual Local Academy Committees who hold 

senior leaders to account for securing high standards of Behaviour and Attitudes and for devising 

robust, evidence informed improvement plans. Senior leaders ensure that a positive culture for all 

children  is developed and maintained with consistent application of agreed processes to provide 

the best provision for all pupils with detail set out in the local academy appendix. 

 

1.4 Benefits of the policy 
 

All children will thrive in safe, positive environments supported through respectful relationships at 

all levels leading to effective climates for learning and improved outcomes for all.  

 

2 Policy  
 

The policy is based on the good practice guidance outlined in the Department for Education’s 

guidance on behaviour and discipline and is in line with the legal duties set out in Schedule 1 to 

the Education (Independent School Standards) Regulations 2014. It should be read in conjunction 

with the following related policies: 

Attendance  

Suspension and Exclusions 

Safeguarding  

SEND 

Alternative Provision  

Anti-bullying  

RSE. 

 

In particular, we recognise that absence is inextricably linked with behaviour and these two policies 

need to be implemented alongside each other.  
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3 Roles and responsibilities 
 

We understand the developing and maintaining positive cultures for behaviour is everyone’s 

responsibility. We keep children at the heart of our practice, working to understand the challenges 

they might face and providing consistent and fair approaches at all times. We understand that 

children may present with very complex behaviours that require us to work together to find 

solutions, always making decisions in their best interests to ensure the right provision to enable 

them to feel secure and access their learning. 

All staff 

• Uphold the expectations for high standards of behaviour, providing positive role modelling 

and consistent application of agreed behaviour systems at all times. 
• Build positive relationships with all children ensuring they have a voice that is valued.  

• Develop and maintain inclusive and supportive cultures working proactively with children 

and other adults to provide timely support. 

• Promote good and appropriate behaviour through purposeful, enjoyable learning because 

of well-planned and delivered lessons in well-managed, orderly classrooms. 
• Develop effective working partnerships with parents, communicating well and at appropriate 

times. 

 

Principals (with the support of the Executive Principal) will: 

• Ensure statutory requirements are met, following the principles outlines in the Behaviour for 

Schools guidance. 

• Develop and maintain a positive behaviour culture, setting and upholding clear expectations 

with all staff. 

• Communicate expectations, policy and procedures with parents, consulting and listening to 

parents to inform approach. Ensure parents are clear about the process for concerns and 

complaints. 

• Develop robust and effective behaviour management systems in line with guidance and the 

Suspensions and Exclusions policy ensuring these are outlined in the respective local 

academy appendix and ensuring these are applied consistently at all times. 

• Plan carefully for children’s personal development ensuring children develop positive and 

respectful relationships and know how to keep themselves safe (including on-line) and able 

to raise concerns knowing that these will be listened to and fully addressed by the 

academy. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
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• Provide effective and appropriate to those children with complex / special educational 

needs See SEND Policy and HM Government SEND Review – Mar 2022 ensuring 

appropriate use of Alternative Provisions or part-time timetables in line with agreed policy 

and guidance. 

• Monitor and evaluate the quality of behaviour and attitudes, devising robust, evidence 

informed plans for further improvement. 

• Provide high quality training for all staff ensuring that those at the start of their teaching 

career are well supported to establish positive and consistent behaviour cultures. 

• Develop and work closely in partnership with partners and specialist agencies to provide 

the right support and share and implement best practice and expertise. 

• Provide effective and comprehensive transition for children joining or leaving the academy, 

ensuing that the needs of vulnerable pupils are prioritised and met, and information is 

shared in line with agreed policy and practice. 

• Set and uphold high expectations of pupils in the wider community representing the 

academy and the Trust, working with others to safeguard children at all times. 

 

Pupils: 

• Come to school every day possible arriving on time ready to take an active part in their 

learning. 

• Show respect and courtesy within and beyond the academy community and expect this for 

themselves in return. 

• Share concerns and raise questions, knowing they will be listened and responded to. 

 

Parents: 

• Uphold the expectations of the academy, working with the school to address concerns. 

• Ensure children come to school every day possible on time. 

• Share concerns with the academy as soon as possible. 

 

Strategic leader: 

• Maintain a detailed and up to date knowledge of statutory requirements, guidance and 

evidence based practice using this to inform policy and practice. 

• Provide informed support and accurate information to seniors to devise local arrangements 

and successfully implement policy consistently across all academies. 

• Promote the vision, mission and values of the Trust through behaviour strategy ensuring 

positive behaviour cultures are maintained with children’s needs and wellbeing at the heart 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Special-Educational-Needs-and-Disabilities.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf
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• Provide expert advice in challenging and complex situations supporting leaders in decision 

making ensuring statutory compliance. 

• Establish, support and lead networks to learn from experience and share best practice 

developing strategic plans for improvement working in partnership with others. 

 

4 Record keeping 
 

Our academies keep accurate records of behaviour incidents to enable us to monitor the impact 

and effectiveness of agreed policy and processes.  

These records are kept on a reliable database through the SIMS and provide comparative data to 

show trends over time, patterns of behaviours used to inform strategic plans and identify emerging 

threats, safeguarding risk and concerns. Academies also use this information to provide targeted 

support to children and staff.  

Referrals through the behaviour log will be quality assured over time through the Academy Review 

Meeting (ARM) process and by the Trust as part of the internal review process.  

 

5 Equality 
 

In accordance with the Equality Act 2010 each Trust academy makes reasonable adjustments to 

the application of their Behaviour Policy where the behaviour is due to a reason related to the 

child’s disability, thereby ensuring that disabled children are not placed at a disadvantage.   

Staff seek to identify the underlying cause of any unacceptable behaviour (for example an unmet 

special educational need or exposure to adverse childhood experiences) and put in place 

interventions and measures to address the cause and prevent the behaviour re-occurring.  

Our academies identify ‘triggers’ which may prevent challenging behaviour persisting or worsening. 

They ensure that children who are displaying challenging behaviour because of an underlying 

disability or special educational need are not unlawfully discriminated against.  

Our overriding aim is to work with the academies, parents/ carers, and other agencies to find ways 

of modifying the child’s behaviour, so that the whole academy community can be safe and 

successful. Our priority is that the climate in the classroom and around each academy is calm and 

positive so that young people can learn effectively. 
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Our academies work closely with parents of children who display a recognised behaviour difficulty / 

condition, ensuring a consistent approach and continuous support between home and the 

Academy, to mitigate against further sanctions. 

 

6 Suspensions and permanent exclusions 
 

Suspension and permanent exclusion decisions, procedures and protocols in our academies are 

always made in line with the latest DfE guidance. 

In the most severe cases that merit higher level intervention, we may involve the appropriate 

authorities, such as Police to investigate the individual(s) concerned. Protocols for this are outlined 

in the Safeguarding policy. 

Further information and detail on the way we manage suspensions and exclusions are found in the 

Trust policy. 

 
7 Searching, screening and confiscation  
 

When dealing with situations outlined below the academy leadership adhere to the guidance 

outlined in the latest DfE publication – Searching, Screening and Confiscation in Schools  - July 

2022  

Staff in all our academies have the legal right to search a child’s outer clothing or bags / lockers if 

they have reasonable grounds for suspecting that the child is in possession of a prohibited item. 

Decisions are made following careful consideration based on the needs of the child and the 

potential risk to the child or others in the academy.  

Any searches that involve the need for intimate interrogation / ‘strip searching’ must NOT 
be carried out by any of our employees. While the decision to undertake the strip search itself 

and its conduct are police matters, our staff retain a duty of care to the pupil(s) involved and should 

always advocate for pupil wellbeing. In all such cases, we strictly follow the guidance found in 
Searching, Screening and Confiscation Guidance – July 2022 paragraphs 35 - 37 and KCSIE 
Annex C p162 (PACE Code C) – see also our Safeguarding Policy. 

Electronic devices may be examined if there is good reason to do so. As with all prohibited items, 

staff should first consider the appropriate safeguarding response if they find images, data or files 

on an electronic device that they reasonably suspect are likely to put a person at risk. If it is 
suspected that the device may contain indecent images of children, the device will be 
confiscated without looking at any content, and the issue passed to the DSL following 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/10/Safeguarding-and-Child-Protection.pdf
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/02/Exclusions.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089690/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089690/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
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guidance as set out Sharing nudes and semi-nudes: Advice and guidance for education settings 

working with children and young people. 

Where it is considered necessary to carry out a search of outer clothing or bags / lockers, the 

following protocol is followed: 

a. Two members of staff working together, one of which must be the Principal or a member 

of staff that the Principal has delegated responsibility to, can instruct children to turn out 

their pockets or their bags. Children’s outer clothing and their possessions can be 

searched with the child’s consent. 

b. The Principal can authorise a search of child or their possessions (including bags or 

lockers) for weapons and drugs by the Principal (plus one other adult), without the consent 

of the child. 

c. A record of all searches on pupils must be logged on the academy School Management 

System (SMS) (and if appropriate the My Concern safeguarding recording system) and 

parents informed as soon as possible. 

d. Searches must be conducted in a discreet / private location and be appropriately staffed 

based on the gender of the pupil being searched. One of the members of staff MUST be 

the same sex as the child and wherever possible both members of staff to be of the same 

sex as the child being searched. 

This guidance applies to prohibited items listed below and in addition, alcohol, stolen items, 

fireworks, pornographic images / material, articles that staff reasonably assume is likely to be used 

/ could be used to commit and offence, cause injury to a person or damage property and any other 

item banned by the academy that is listed in the local appendix. 

 

8 Drugs, smoking/vaping and weapons 
 

Drugs 

 

Our academies take a zero-tolerance approach to bringing prohibited drugs on to our sites. 

Each academy has a duty to inform and educate young people on the consequences of illegal drug 

use as part of its concern for their welfare as part of a wider PSHE curriculum. 

All academies act in line with ‘DfE and ACPO drug advice for schools 2012’, providing detail in 

their Behaviour appendix.  

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/270169/drug_advice_for_schools.pdf
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Possessing and supplying illegal drugs on any of our sites is extremely serious and will be referred 

to and managed through the suspensions and exclusions policy. Our academies recognise that 

there are distinctions between possession, intent to supply and actual supply – and these may be 

taken into consideration when applying the suspensions or permanent exclusion protocol. 

 

Smoking / vaping 

 

All our sites prohibit the use of tobacco, vaping products, and the supply of these substances. 

All academies inform and educate young people on the consequences of tobacco use and vaping 

as part of the curriculum. 

Possessing and supplying smoking products on any of our sites is extremely serious and will be 

referred to and managed through the suspensions and exclusions policy. Our academies 

recognise that there are distinctions between possession, intent to supply and actual supply – and 

these may be taken into consideration when applying the suspensions or permanent exclusion 

protocol. 

Academies set out detail in their local appendix and operate in line with the Trust suspensions and 

exclusions policy in response to a breach.  

 

Weapons 

 

All our sites prohibit the bringing in and carrying of weapons – including imitation guns, sprays, and 

bladed implements (inc. knives) – by all members of the community. We have a zero-tolerance 

approach to the bringing and carrying of weapons. 

Children are taught about the knife crime and the consequences of carrying a weapon through the 

PSHE curriculum. 

All academies follow the local academy Behaviour appendix and Trust suspensions and exclusions 

policy when addressing a breach.  

– they must adhere to the points below and must consider both the wellbeing of the child and the 

risk presented when making the decision. 

 

9 Use of physical restraint and training 
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Staff only use physical restraint in line with the DfE guidelines: 

www.gov.uk/government/publications/use-of-reasonable-force-in-schools  

The use of proportional, physical intervention in our academies, (including for those staff 

specifically trained in dealing with regular and extreme behaviours, as part of their role in managing 

SEND / special education) must only be used as a last resort, to prevent pupils from hurting 

themselves or others (including staff), from damaging property, or from causing disorder.  

It is a requirement that any use of reasonable force is documented by the member of staff in 

conjunction with the academy leadership / safeguarding lead and kept on file.  

It is not our policy for all staff in mainstream academies to be ‘Coping with Risky Behaviour (CRB)’ 

trained (or equivalent); the decision to deploy and train staff in ‘physical restraint and de-
escalation’ is the responsibility of the Principal, in consultation with the academy Executive 
Principal, SENCO, and when required, the respective Trust SDLs for Safeguarding and 
SEND. 
 

10 Suspected criminal behaviour.  
 

In cases when a member of staff or Principal suspects criminal behaviour, our academies should 

make an initial assessment of whether an incident should be reported to the police by gathering 

enough information to establish the facts of the case.  

These initial investigations should be fully documented, and the academy should make every effort 

to preserve any relevant evidence. Once a decision is made to report the incident to police, the 

academy should ensure any further action they take does not interfere with any police action taken. 

However, our academies retain the discretion to continue investigations and enforce their own 

sanctions so long as it does not conflict with police action. 

When making a report to the police, it will often be appropriate to make in tandem a report to local 

children’s social care and the DSL will be fully involved in the decision making process and lead on 

the referral.  

Reports of child-on-child sexual violence and abuse can be especially difficult to manage. We 

always follow Part 5 of KCSIE guidance. 

 

 

 

 

http://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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11 Uniform 
 

Diverse Academies believe school uniform helps to create a sense of identity and belonging and 

sets a tone for education, instilling a sense of pride in appearance and demeanour.  

Comfort, health and safety is considered and all uniform will be easily obtainable and affordable 

and schools will have regard to obligations under the Human Rights Act 1998 and the Equality Act 

2010 to consider the impact on pupils with a protected characteristic. In periods of extreme 

weather, adjustments may be made with the welfare of children at the forefront. 

Where significant changes are made to uniform, leaders will consult with parents and children with 

changes planned, providing support to parents where necessary.  

Where there is a lack of adherence to uniform requirements, we will always first understand the 

reasons, providing appropriate support where necessary before applying any sanctions. 

Agreed detail is set out in the Local Behaviour Appendix and communicated effectively to parents. 

 

12 Behaviour off-site – to and from the academy 
 

Pupils are not permitted to leave our academy sites during the day without prior authorisation / 

permission. 

On all academy-organised excursions, children and staff follow the respective academy and 

provider behaviour policy. 

It is our expectation that our pupils’ model good citizenship in and out of their academy. The Policy 

applies to journeys taken to and from the academy and to all educational visits. 

 

13 Post-16 / sixth form students 
 

Local academies have their own specific arrangements for post-16 / sixth form students, who may 

leave the respective academy / post-16 centre site at designated times. These are found in the 

local academy appendix. Post-16 / sixth form students are role models in their respective 

academies, and as such will be subject to phase (key stage 5) specific academy behaviour and 

consequence systems. 

Our Post-16 / sixth form sites operate a secure registration system to record timed entry and 
exit for students, as a basic safeguarding and fire-safety protocol.  

https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
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While off-site, students must behave in accordance with the respective academy behaviour policy. 

Failure to act appropriately will be addressed through the local academy sanctions protocols. 

 

14 Use of mobile phones, smartphones, and other electronic devices  
 
Academies set and uphold systems to ensure that mobile phones and other devices are never a 

barrier to learning or a cause of disruption or online bullying / abuse in our academies. These are 

set out clearly in the local behaviour appendix. 

Children are taught about appropriate use of technology and on-line safety through the curriculum. 

Misuse is addressed through the agreed consequence systems. All staff follow our agreed policy 

for device use and model best practice for pupils at all times. 

Electronic devices, including mobile phones, can contain files or data which relate to an offence, or 

which may cause harm to another person. This includes, but is not limited to, indecent images of 

children, pornography, abusive messages, images or videos, or evidence relating to suspected 

criminal behaviour. Where concerns emerge, we follow the guidance as set out in point 7 above. 

 

15 Alternative provision (AP) 
 

All of our academies, when making a referral to alternative providers, must adhere to the protocols 

outlined in the Alternative Provision non-statutory policy. 

 

16  Children with additional vulnerabilities  
 

We recognise that some children will, for a range of reasons, express themselves through negative 

behaviours and / or find managing their behaviour more difficult. For example, children with 

Adverse Childhood Experiences and / or who have experienced trauma or children with special 

educational needs. We establish and maintain inclusive cultures within our academies, prioritising 

an understanding of children’s experiences, needs and barriers and working together to ensure we 

meet their needs in the best way  possible to ensure their educational entitlement.  

Each academy carefully considers the needs of the school community when devising their local 

appendix, providing support and clarity for pupils and staff. 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2022/06/Alternative-Provision.pdf
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We recognise that, exceptionally, children may need a different or adjusted provision. This is well 

planned in partnership with others to ensure this is the right thing at the right time in the best 

interests of the child. 

 

17  Learning and review 
 

In a society with ever changing contextual issues, we understand that children can present with 

very complex needs and behaviours leading to difficult challenges for schools . Through our review 

processes and strategic teams, we share experience, learning, best practice, expertise to refine 

and improve our approach always in the best interests of children. 

 

Review of the policy 
 

This policy is reviewed annually, in the summer term, to reflect any further legislative or guidance 

changes. 
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