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Section 1 Policy statement  
  

1 Mission, vision, and values 

Diverse Academies Trust is committed to the safeguarding and protection of all our children. 

Underpinned by our Trust vision ‘To inspire. To raise aspiration. To create brighter tomorrows’, we 

aim to achieve outstanding practice enabling our children to achieve their fullest potential, free from 

harm and abuse of any kind. 

In adhering to this principle, we focus on providing a safe and welcoming culture and environment 

for all children implemented through our values ‘We empower. We respect. We care’. 

2 Policy intent 

The intent of this policy is: 

• to provide clarity on what we do to keep children safe, including looking after their welfare, 

safety, well-being, and health 

• to provide a framework enabling all adults involved in our Trust to be fully equipped to fulfil their 

responsibilities in exercising their safeguarding duty. 

Multi academy trust safeguarding arrangements  

Diverse Academies Trust believes that a child or young person should never experience abuse of 

any kind. We have a responsibility to promote the welfare of all children and young people and 

keep them safe. We are committed to acting in a way that protects them.  

The requirements of the Trust and each academy to safeguard and promote the welfare of all 

children and young people are embedded in legislation, government, and local authority guidance. 

Therefore, the policy of the Trust must be, and is, in line with this wider framework.  

Diverse Academies Trust has a responsibility under Part 3: the Education (Independent Academy 

Standards) Regulations, 2014 to ensure that arrangements are made to safeguard and promote 

the welfare of pupils in our academies; and that such arrangements have regard to any guidance 

issued by the Secretary of State.  

The government guidance, ‘Working Together to Safeguard Children (2018) and ‘Keeping Children 

Safe in Education (2022), are the essential national safeguarding documents and give practical 

guidance on implementing legal requirements.  

Each academy should have at least one copy of each which should be accessible to staff.  
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All adults working within the Trust must be issued with their own copy of Part One (or Annex A, if 

appropriate) of ‘Keeping Children Safe in Education (2022).  

When carrying out the Prevent Duty as required under section 26 of the Counter Terrorism and 

Security Act, the Trust’s academies will follow the Home Office’s ‘Revised Prevent Duty guidance: 

for England and Wales’ and the DfE’s general advice ‘Protecting children from radicalisation: the 

Prevent Duty’.  

Each academy has in place its own published Child Protection policy appendix, which mirrors and 

compliments all the above.  

A link to the Trust Safeguarding and Child Protection policy document must be published on an 

individual academy’s website.  

Governance  

Diverse Academies Trust has identified a Trustee to take leadership responsibility for the Trust’s 

safeguarding arrangements. This Trustee is Louis Donald. 

The Trustee’s role is to provide appropriate challenge and support to the Executive and the 

Director of Safeguarding to ensure that they are satisfied that the trust is fulfilling its safeguarding 

duties identified in the statutory guidance ‘Keeping Children Safe in Education (2022).  

The Trust Board has a duty to:  

 safeguard and promote the welfare of children; 

 have regard to any statutory guidance on safeguarding issued by the Secretary of State; 

 ensure the suitability of staff, supply staff, volunteers, contractors, and proprietors.  

The day-to-day leadership of safeguarding is delegated to the Director of Safeguarding, who will 

work with Headteachers and DSLs to ensure that all statutory duties are fulfilled.  

The Director of Safeguarding provides regular reports to the sub-committee with responsibility for 

safeguarding.  

Trustees will receive appropriate annual safeguarding and child protection training. Safeguarding 

will be captured within governing body and Trust board reports. 

3 Strategic roles and responsibilities 

Trustees are responsible for ensuring that the policy is compliant in meeting statutory guidance 

and fulfil our first duty to keep children safe in our academies. They provide clarity of vision, ethos, 
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and strategic direction in safeguarding management, led by the appointed link trustee for 

Safeguarding.  

Responsibility for meeting statutory requirements in each academy is delegated to Local Academy 

Committees and appointed safeguarding governor. 

Executive Principals and Principals are responsible for the implementation of policy in the academy 

as set out in the Local Appendix, agreed by senior leaders and the Local Academy Committee. 

Academies appoint a Designated Safeguarding Lead (DSL) to coordinate all safeguarding and 

child protection procedures at the academy, including those related to online safety, and will take 

lead responsibility for this area. 

The Strategic Development Lead for safeguarding is appointed by the Trust to monitor the effective 

implementation of this policy for the benefit of all children. 

It is everyone’s responsibility to understand their safeguarding responsibilities as set out in this 

policy in protecting children and keeping them safe from harm. 

Quality assurance 

Robust safeguarding practices and procedures are key to supporting and safeguarding the children 

and young people that access services from Diverse Academes. Effective quality assurance 

measures are essential in ensuring the practices and procedures are fit for purpose. 

Our quality assurance includes auditing compliance in recruitment, the Single Central Register and 

staff training; providing local academy committees with a framework of strategic areas to address 

with academy leaders; regular testing of culture including staff understanding of key safeguarding 

areas, pupil voice and academy responses to the mental health and child-on-child abuse agenda; 

and through the Academy Improvement Review, identifying areas of strength and working with 

academy leaders on continuous improvement in meeting our wider safeguarding duty. 

 

4 Benefits 

Every child will thrive, be safe from harm, and have their needs met. Concerns will be identified at 

the earliest point with intervention and support provided at the right time. 
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Section 2 Policy 
 

5 National guidance and statutory requirements 
 

This policy, and the Trust protocols, always follow the latest statutory guidance found in Keeping 

Children Safe in Education , and the child protection legislation found in Working Together to 

Safeguard Children – updated July 2022. 

In addition, we refer to: Section 175, Education Act (2002), Human Right Act (1998), Equality Act 

(2010), Children Act (1989/2004), Children and Social Work Act (2017), Prevent duty guidance for 

England and Wales (2021), Section 26, Counter Terrorism and Security Act (2015), Information 

Sharing – Advice for practitioners providing safeguarding services to children, young people, 

parents, and carers (HM Government July 2018), Disqualification under the Childcare Act 2006 

(Updated August 2018), Child abuse concerns: advice for practitioners (DfE, March 2015), 

Children Missing education: statutory guidance for local authorities (September 2016) 

We follow local authority safeguarding procedures dependant on location of both the academy and 

the child, in accordance with the Safeguarding Children Partnerships – Nottinghamshire and 

Lincolnshire. 

 

6 Definitions 
Safeguarding is the ‘umbrella’ term for everything done to support children and young people and 

keep them safe and promote their welfare. 

 

The term ‘children’ applies to everyone under the age of 18. 

 

The terms ‘pupils or students’ apply to children or young people attending any one of our settings 

(2-19 years of age). 

 

‘Keeping Children Safe in Education (2022)’ defines safeguarding and promoting the welfare of 

children as: 

• protecting children from maltreatment 

• preventing the impairment of children’s mental and physical health or development 

• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care; and 

• taking action to enable all children to have the best outcomes. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=23c5bae3-9b9b-420f-80e0-d350e92933ef&utm_content=daily
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=23c5bae3-9b9b-420f-80e0-d350e92933ef&utm_content=daily
https://nscp.nottinghamshire.gov.uk/
https://www.lincolnshire.gov.uk/safeguarding
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Child Protection, however, is defined in ‘Working Together to Safeguard Children (2018) as: 

• the activity that is undertaken to protect specific children who are suffering, or are likely to 

suffer, significant harm. 

 

7 Key roles and responsibilities 
 

Trust and local authority contacts 

 

Role Name Contact 
Designated MAT Trustee 
for Safeguarding 

Louis Donald 

 
ldonald@gov.diverse-ac.org.uk  

 

Strategic Development 
Leader - Safeguarding 

Patrick Knight 

 
pknight@diverse-ac.org.uk 

 

Multi Agency Safeguarding 
Hub  

MASH Notts 

 
mash.safeguarding@nottscc.qcsx.gov.uk  

0300 500 80 90 

Multi Agency Safeguarding 
Hub 

MASH Lincs 01522 782111  

Out of hours – 01522 782333 

Local Authority Designated 
Officer (Notts) – allegations 
against professionals  

Eva Callaghan 

 
0115 8041272 

eva.callaghan@nottscc.gov.uk 

 

Local Authority Designated 
Officer (Lincs)  

LADO referral form www.lincolnshire.gov.uk/safeguarding/lscp/7 

01522 554674 

 

All staff and adults within out Trust will know who their respective academy DSL is and who else is 

designated safeguarding leader trained  within the academy and / or within the MAT central team.  

Local academy safeguarding contacts are listed in the respective academy appendix to this policy. 

 

7.1 All staff (includes supply/trainee/voluntary) 

 

• Maintain and promote the highest standards of safeguarding practice. 

• Always be aware of the needs of young people and be vigilant for any possible signs of abuse 

or risks. 

• Undertake required training for their role (statutory and additional) and engage in regular 

updates provided by the academy and Trust. 

mailto:ldonald@gov.diverse-ac.org.uk
mailto:pknight@diverse-ac.org.uk
https://www.nottinghamshire.gov.uk/care/safeguarding/childrens-mash
mailto:mash.safeguarding@nottscc.qcsx.gov.uk
https://www.lincolnshire.gov.uk/safeguarding/report-concern
mailto:eva.callaghan@nottscc.gov.uk
https://www.lincolnshire.gov.uk/xfp/form/696
http://www.lincolnshire.gov.uk/safeguarding/lscp/7
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• Understand and implement the process for making referrals to social care and for statutory 

assessments. 

• Understand and implement the process for making referrals where there are concerns about 

staff or adults working for the Trust including those concerns that do not meet threshold (‘Low 

Level Concerns’) as set out in the Trust Staff Disciplinary Policy 

• Read and understand part one of ‘Keeping Children Safe in Education (2022). 

• Understand the importance of and promote the Early Help process. 

 

7.2 Academy principal  (supported by the executive principal) 

 

The academy principal is responsible for deploying staff with clear roles and responsibilities to 

implement this policy to a high standard, going beyond compliancy and striving for the very best 

practice, including a minimum of the DSL and at least one DSL. In some academies, the Principal 

and DSL may be the same person. 

 

• Develop, maintain and promote a culture of safeguarding across the academy and the 

Trust, with parents and in the wider community. 

• Ensure all adults are well trained (including for on-line safety), and able to fulfil their role to 

a high standard (including those with designated responsibility for Children who are Looked 

After). 

• Working with the DSL, maintain an overview of safeguarding cases, providing supervision, 

support and quality assurance of processes across the academy. 

• Designate a DSL and at least one other deputy DSL, ensuring sufficient coverage and time 

to meet requirements to a high standard at all times. 

• Work effectively in partnership with HR to ensure all recruitment processes are followed to 

a high standard and any concerns regarding staff are immediately acted upon. 

• Work closely and proactively with the local governing body and designated Safeguarding 

Governor in fulfilling their role. 

• Monitor the effectiveness of safeguarding systems, especially procedures, and review, 

make and report any changes that are required. 

 

7.3 Designated safeguarding lead 

 

• Develop, promote, and uphold a culture of openness and information sharing. 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Staff-Disciplinary.pdf
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• Ensure they are well trained and informed, understand and comply with all statutory 

guidance and requirements, accessing and sharing updates and information to develop the 

very best practice. 

• Ensure all staff and adults (including supply, volunteers and students) are well trained and 

understand their responsibilities in being alert to the signs of all abuse and fully understand 

their responsibility for referring any concerns to the designated safeguarding lead or to 

children’s social care/police if a child is in immediate danger. 

• Develop and maintain clear procedures for safeguarding and child protection, ensuring that 

these are followed with regards to concerns, offering clear advice and support including 

determining referrals to Social Care. 

• Ensure all staff understand how to accurately record concerns and that all records are kept 

securely on the Trust system ‘My Concern’ and all related documents are uploaded. 

• Work effectively and proactively with all partners to ensure appropriate and timely action is 

taken, escalating concerns where necessary in line with Local Authority procedures. 

• Ensure information is gathered (working with the Local Authority and other professionals) 

and shared effectively on transition both into the academy, internally between classes and 

where pupils move to other settings. 

• Develop effective and appropriate communication systems with parents and carers, 

ensuring clarity of expectations and procedures, providing guidance, advice and support to 

all staff in working together. 

 

7.4 Strategic development lead (safeguarding) 

 

• Develop and maintain the most up to date knowledge of the best safeguarding practice, 

providing expert advice to leaders and ensuring all procedures comply with statutory 

requirements both at a Trust and local academy level. 

• Promote and work proactively and in consultation with leaders to develop a culture of the 

highest standards of safeguarding, ensuring mechanisms to share and build on best 

practice. 

• Provide accurate and high-quality advice, guidance and support regarding complex cases 

and safeguarding concerns, including where these relate to allegations against staff. 

• Maintain an overview of safeguarding provision across the Trust, ensuring local 

arrangements are robust so that policy is implemented to a high standard in all academies. 

• Devise, implement, evaluate and sustain robust plans for further improvement based on 

learning and review. 
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• Provide accurate, timely and high-quality reports to Chief Education Officers, Executive 

Leaders, contributing to committee and board meetings and also the designated 

safeguarding trustee, enabling the Trust board to discharge its safeguarding 

responsibilities. 

 

8 Abuse and safeguarding issues including child-on-child 
 

We recognise the complexity of safeguarding and child protection issues and recognise that risks 

presented to children can be wide ranging. In meeting our duty we will ensure that we fully 

understand each case individually and ensure staff are skilled and are able to respond to need as it 

arises. We ensure that information is shared effectively to build the fullest picture of need. 

 

8.1 Types of abuse 

There are many areas of safeguarding concern, listed in appendix A, which our staff will be trained 

on. All of which will require effective reporting and support from adults working in our settings. 

Our safeguarding culture recognises that even if there are no reported cases of child-on-child 

abuse, such abuse may still be taking place and is simply not being reported. Our staff have a 

professional curiosity alert to signs of abuse and will report to the DSL any concerns. 

We recognise that children may not feel ready or know how to tell someone they are being abused. 

They may not recognise their experiences as harmful. For example, they may feel embarrassed, 

threatened, or humiliated. We recognise that this may be due to a specific vulnerability, disability, 

sexual orientation, or language barrier. 

All staff will be aware of the signs of the four key areas of abuse. Please access hyperlinks for 

more detail. 

Physical When someone hurts or harms a child / young person on purpose such as hitting, 

burning, shaking. It also includes making up the symptoms of an illness or causing a child to 

become unwell. 

Sexual When a child is tricked / manipulated into sexual activity. It may be either contact (such as 

touching, kissing, oral or penetrative sex) or non-contact (exposing a child to sexual acts, making 

them watch or view sexual imagery, exposing or flashing). Sexual abuse can happen anywhere, 

and it can happen in person or online. 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/physical-abuse/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-abuse/
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Emotional Any abuse that involves the continual mistreatment of a child such as trying to scare, 

humiliate, isolate, or ignore a child. Emotional abuse is often a part of other kinds of abuse which 

means it can be difficult to spot the signs or tell the difference, though it can also happen on its 

own. 

Neglect Persistent failure to meet a child's basic needs, likely to result in serious impairment of the 

child's health or development. Signs and indicators include poor appearance and / or hygiene; 

health and development problems inc. SEMH; housing and wider family issues; changes 

in behaviour. 

 

8.2  Child-on-child abuse including child-on-child sexual harassment and sexual violence 

 

We have a zero-tolerance approach to abuse, and it will never be passed off as ‘banter’, ‘just 

having a laugh’, ‘part of growing up’ or ‘boys being boys’ as this can lead to a culture of 

unacceptable behaviours and an unsafe environment for children. 

We recognise that it is more likely that girls will be victims and boys the perpetrators, but that all 
child-on-child abuse is unacceptable and will be taken seriously. We recognise that in some cases 

abusive behaviour can also be symptomatic of harm to the perpetrator. 

Our academies have clear whole-school approaches to managing the above in accordance with 

part 11 of the inspection framework. These are outlined clearly in the respective academy 

safeguarding policy appendix. 

More information about the above and clear guidance on how cases of child-on-child abuse 
are dealt with following statutory guidance is also referenced in the policy appendix B. 

 

8.3      Online safety 

 

Technology has become a significant risk factor in safeguarding children, and we work proactively 

to protect our pupils from the risks of inappropriate content and contact from inappropriate people, 

as well as educating them about how to conduct themselves safely online.  

 

Staff are alert to the risks posed to pupils via their use of technology, typically referred to as ‘the 

four Cs’ (content: harmful or illegal content; contact: harmful online interaction with other users; 

conduct: personal online behaviour that causes harm or increases the risk of harm; commerce: 

risks such as online gambling or phishing).  

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/emotional-abuse/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/neglect/
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Staff receive detailed training to support them in ensuring that any online risks are swiftly identified 

and responded to, in line with our behaviour policy as required, and escalated to local agencies for 

additional support as required.  

 

We recognise that some children with specific conditions, such as Autism Spectrum Disorder 

(ASD) and Aspergers may be at additional risk of predatory or inappropriate online behaviours and 

will adapt their curriculum and teaching input accordingly. 

Our approach to online safety includes an awareness of the sharing of nude images, youth 

produced sexual imagery (YPSI), revenge porn and other electronic means of engaging in child-

on-child abuse. 

 

Staff will report any suspected online safety safeguarding issue through the DSL in the normal way. 

Our curriculum, together with assemblies and other learning opportunities, will equip our pupils with 

the necessary knowledge and skills to take best advantage of the many opportunities that technology 

brings whilst acting safely and responsibly whilst using technology. 

 

When children use the academy’s network to access the internet, they are protected from 

inappropriate content by our filtering and monitoring systems. However, many pupils are able to 

access the internet using their own data plan. Governors and Trustees work closely with school 

leaders to monitor the effectiveness of these systems, and they are reported on at Local Academy 

Committee meetings.  
It will follow all the guidance to ensure that pupils are sufficiently protected and educated with regards 

to online safety.  

 

9 Additionally vulnerable children 

We recognise that extra safeguards may be needed to keep children who are additionally 

vulnerable safe from abuse. We ensure that staff fully understand the additional risks that may 

present to certain groups of children and young adults.  

 
9.1 Children with special educational needs and disabilities (SEND) 

 

We recognise that pupils with SEND, including those with physical and mental health conditions, 

face additional challenges in keeping safe, and that they may be subject to increased risk by virtue 

of their special need or disability. Their physical and emotional needs, behaviour, mood, difficulties 
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with communication, increased likelihood of isolation and to bullying all make them more 

vulnerable to abuse, and more vulnerable to abuse being overlooked or ascribed to a different 

cause.  

 

Our staff working with pupils with SEND who are non-verbal or have limited communication will be 

particularly vigilant of potential signs of abuse, such as changes in mood and behaviour, 

suspicious marks, etc, and will promptly respond to these signs by following the Trust safeguarding 

procedures. 

 

Our staff, particularly those in our special academies, who work in any capacity with children with 

profound and multiple disabilities, sensory impairment and/or emotional and behaviour problems 

will be particularly sensitive to and given bespoke training in identifying signs of abuse.  

Staff will be aware that children with disabilities and learning difficulties are particularly vulnerable 

to abuse because: 

• They may not be able to articulate their worries. 

• They may not recognise that what is happening is inappropriate. 

• They are dependent on individuals for intimate care. 

We ensure that pupils with SEND receive appropriate pastoral provision, which, if necessary, may 

be additional to that provided to non-SEND pupils, and that they are taught in a way that is 

appropriate to their developmental stage about keeping safe and about sharing any worries or 

concerns with a trusted adult.  

 

Use of ‘reasonable force’, referring to use of physical contact to control or restrain a pupil, is 

sanctioned in our academies when it is being used to safeguard. The additional vulnerabilities of 

pupils with SEND in the use of reasonable force is known and understood, and we are committed 

to reducing the risk posed to these pupils and limiting the need for use of reasonable force through 

our pastoral support and behaviour management systems.  

 

From time to time, pupils with SEND may need to receive additional support, or part-time/full-time 

education, sometimes from an alternative provider so that their needs can best be met. We will 

take responsibility for assuring ourselves that the policies and procedures for keeping children safe 

at all Alternative Provision, including those relating to safeguarding and to safer recruitment, are 

sufficiently robust and are in line with statutory expectations.  

 

Our designated safeguarding staff will ensure that full recording through My Concern continues in 

those cases where wider special educational needs and a graduated responses through the SEND 

provision, are relevant to both meeting the child’s needs and tracking the disclosure. 

https://learning.nspcc.org.uk/training/safeguarding-children-with-send
https://learning.nspcc.org.uk/training/safeguarding-children-with-send
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Please see the Trust’s SEND/Inclusion and behaviour policies, in addition to local academy policy 

appendices for further information.  

  

9.2 Children who are lesbian, gay, bisexual, transgender and questioning 

 

We recognise that identifying as LGBTQ is not in itself a risk factor for harm; however, LGBTQ 

children, or children perceived to be LGBTQ, can be targets for bullying and abuse by their peers, 

the risks of which can be compounded if they do not have a trusted adult with whom to share these 

concerns. 

 

We recognise that terms such as ‘transphobia’, ‘homophobia’ et are not phobias, they are 

discriminatory and can in some cases be classed as hate.  

We provide support from the respective academy LGBTQ champion (trusted adult) and advice 

through our professional relationship with Stonewall.  

In addition to meeting their safeguarding needs through the usual disclosure and response, staff 

will provide a safe space for LGBTQ children to discuss concerns and remove any additional 

barriers that may prevent this. In line with our Relationships, Health and Sex Education policy, 

pupils will be taught at an age-appropriate point about LGBTQ relationships.  

 

9.3 Children missing education (CME) 

 

Our academies take a range of actions to tackle persistent absentees and complete official reports 

on children who are persistently absent from school. Further details are available in the Trust 

Attendance policy. 

No pupil will be removed from an academy roll until all safeguarding checks have been completed 

or the whereabouts of a pupil have been established and the removal from roll has been 

authorised by the local authority. 

All staff are aware that children who go missing from education, particularly repeatedly, can act as 

a vital warning sign of a range of safeguarding possibilities.  

This may include:  

• abuse and neglect, which may include sexual abuse or exploitation. 

• child criminal exploitation including involvement in county lines. 

• mental health problems 

• risk of substance abuse  

https://www.stonewall.org.uk/schools-colleges
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• risk of travelling to conflict zones 

• risk of female genital mutilation  

• risk of forced marriage  

Our designated staff understand that Early Intervention may be necessary to identify the existence 

of any underlying safeguarding risk and to prevent the risk of a child going missing in future.  

 

9.4 Elective home education 

 

We are alert to the possible risks posed to children if they are removed from an academy roll by 

their parents to be educated at home. This is especially so, if they are already vulnerable, have a 

social worker or have SEND. When applicable, our designated staff will escalate concerns through 

the respective local authority. 

We will work with parents and colleagues in the Local Authority to ensure that due consideration 

has been given by all to meeting the best interests of the child. 

We will follow the local authority procedures at all times. 

 

9.5 Looked after children 

 

All our staff will have an awareness of issues around safeguarding looked after and previously 

looked after children (CLA/PLAC).  

Looked after and previously looked after children are safeguarded, and their academic and wider 

pastoral needs met, in accordance with the statutory guidance; The designated teacher for looked-

after and previously looked after children – Feb 2018. 

Designated staff will understand the specific safeguarding duty around CLA and PLAC. 

The respective academy leadership team will ensure that an appropriate, designated member of 

teaching staff has the skills, knowledge, and understanding necessary to keep looked after children 

safe. This designated person will be named in the local appendix to the policy. 

Designated staff will be aware of the legal status of a looked after child’s care arrangements. They 

will ensure that appropriate staff have the information they need in relation to a pupil’s looked after 

legal status, the pupil’s care arrangements and the levels of authority delegated to the carer by the 

authority looking after them.  

https://www.nottinghamshire.gov.uk/media/2896871/nottinghamshire-county-council-elective-home-education-policy-agreed-feb-2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
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The academy’s Designated Teacher for CLA will work with the ‘Virtual School’ to monitor the 

child’s welfare and discuss how funding can be best used to support the progress of the child and 

meet the needs identified in the pupil’s personal education plan. 

The Designated Safeguarding Lead will have details of the pupil’s social worker and the name of 

the ‘virtual school’ contact in the authority that looks after the pupil. 

 

9.6 Children with family members in prison, and children in the court system 

 

We recognise the significant impact that a parent being in prison can have on a child’s outcomes, 

academically, emotionally, and financially.  

 

We also recognise that children can be required to give evidence in court, either as victims or as 

witnesses, and that this is an experience likely to have a significant impact on them.  

 

Both above issues require bespoke support to ensure that the impact on the child’s wellbeing is 

minimised. We will seek appropriate professional support for any of our pupils who are in these 

circumstances and ensure that pastoral provision actively supports and monitors their progress.  

 

9.7 Children displaying or having been diagnosed with mental health conditions 

 

We understand that mental health problems can be an indicator that a child has suffered or is at 

risk of suffering abuse, neglect and, equally, that having experienced abuse or neglect can 

significantly impact on a child’s mental health.  

 

In their role of seeing pupils’ day to day, our staff are well placed to observe their behaviours and 

to identify any concerns relating to a pupil’s mental health.  

 

Where a staff member has a concern about a pupil’s mental health that also reflects a 

safeguarding concern, this will be reported and responded to in line with our safeguarding 

protocols and in accordance with KCSIE.  

 

The Designated Safeguarding Lead or their deputy, or a suitable alternative staff member, will be a 

proactive instigator and/or contributor to any assessment of a pupil’s mental health, and will work in 

collaboration with other agencies, as required, to best meet the pupil’s needs.  
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For further information on mental health provision across our Trust academies please refer to our 

Mental-Health and Wellbeing Principles statement and the respective academy appendices 

outlining the best-practice and mental health offer in the individual settings. 

 

9.8 Contextual safeguarding threats 

 

We recognise that children are subject to possible risk at home and in their local community. To 

effectively safeguard our pupils and promote their welfare, we need to understand any specific 

issues, threats, or additional socio-economic pressures in the local area, which may impact on 

children’s well-being. 

We are proactive in working with local partners, including Social Care and Police, to ensure we 

stay alert, and respond to, to any emerging risks. Any assessment of risk for any of our pupils will 

include appropriate reference to the local community context and environment. 

We recognise that contextual safeguarding can also include threats from; radicalisation and 

extremism, serious violent crime, gangs, youth violence, Child Criminal Exploitation (including 

Modern Slavery, Human Trafficking) and Child Sexual Exploitation.  

Further information to support our staff and other adults in understanding contextual safeguarding 

can be found via the Contextual Safeguarding Network. and further links are found in Appendix A. 

 

10 Processes, procedures, and partnership working  
 

Our Trust has a clear procedure for responding to, recording, and reporting all safeguarding 

concerns. All records are held in our online system and stored securely with permissions-based 

access. This will be explained to all staff and volunteers on induction, with regular training and 

refresher sessions to ensure record keeping is of the highest quality. 

 

10.1 What we do when a disclosure is being made 

 

1. Speak to the child in a quiet place straight away, even if this involves requesting emergency 

cover – staff state clearly, they are requesting it for safeguarding purposes. 

2. Request support from the respective DSL, or if this is not practical our staff will ask 

someone to alert the DSL immediately. 

3. Record the evidence given by the child / take notes (and place in My Concern). 

https://www.contextualsafeguarding.org.uk/
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4. Listen to the child and take the disclosure seriously. 

5. We do not ask leading questions (did she hit you? were you afraid?). 

6. We never promise confidentiality – we make it clear that we have a duty to report the 

concern to the appropriate person who is best placed to deal with it. 

7. We do not add our own assumptions or interpretations. 

8. We stay with the child until support arrives. 

9. If the disclosure relates to inappropriate imagery (on-line, on a phone, sexting) our staff do 

not view, download, or share the imagery themselves. We do not ask the student to delete 

it. The disclosure is reported to the DSL who will make appropriate arrangements for this to 

be dealt with. 

10. We record the disclosure and attach any first-hand notes on My Concern. 

11. We do not contact anyone else other than the DSL, a Deputy DSL, or the Principal about 

the disclosure (the exception is when contacting the professionals listed below if making the 

report themselves). Our staff must not disclose to parent/carers. The DSL, Deputy DSL or 

Principal will make these arrangements as appropriate. 

12. We report through to the DSL wherever possible. 

 

10.2 Reporting procedure regarding a child 

 

We report concerns immediately to the right person as set out below, so that timely action is taken 

to safeguard the child, prevent harm and give people time to put the right support in place. 

1. The concern is reported immediately to the respective DSL, or if they are not 
available a DDSL (designated deputy safeguarding lead) or the Principal (this may be 
the same person). They will then determine whether the matter should be referred to 

MASH (Multi Agency Safeguarding Hub), or the police. This will depend on the nature of 

the disclosure. 

2. Non-urgent, observational safeguarding concerns may be reported in the first instance via 

My Concern (the Trust online reporting software), which should be followed up directly with 

the DSL. 

3. All safeguarding concerns will be recorded in the above system. There are no exceptions. 

4. Where concerns arise outside of the school community and environment, as professionals 

working in education, our staff have a duty of care to all children in the wider community. 

These concerns may be reported directly to MASH (contact details Section 7). 
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10.3 Recording (My Concern) 

 

As stated above, all safeguarding, child protection and welfare concerns are only recorded and 

kept in My Concern. Through training and development we ensure that all records are of high 

quality. 

Records will include: 

• a clear and comprehensive summary of the concern; 

• details of how the concern was followed up and resolved;  

• a note of any action taken, decisions reached and the outcome; and 

• further notes and minutes from meetings. 

Local academies will keep accurate levels of need, local flags, consistent categorisation of 

disclosures, referrals, and escalation records. 

Safeguarding is a standing agenda item at SLT meetings so that processes and cases can be 

frequently reviewed and responded to. My Concern trends and emerging threats at academy level 

will be used to shape the direction of mental health provision, PD (personal development) and RSE 

(relationship and sex education) programmes.  

Further details on academy specific curriculum responses to safeguarding threats can be found in 

the local academy appendix to this policy. 

 

10.4 Escalation 

 

Any disagreements between the referrer and a professional or agency will be appropriately voiced 

and discussed, with the referrer following appropriate escalation procedures if they remain 

dissatisfied and if the circumstances warrant, in line with the local authority escalation procedures 

ISCP (escalation procedure).  

Any disagreements or escalation will be recorded in writing by the referrer and logged in My 

Concern.  

 

10.5 Early help  

 

We recognise that early intervention when a child or family is starting to show signs of concern can 

be critical to ensure that the right help and support is sourced, preventing any further escalation of 

issues or a decline in the child’s safety and wellbeing.  

https://nottinghamshirescb.proceduresonline.com/p_conflict_res.html
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We recognise that partnerships with parents and carers is crucial in identifying the need for early 

help and for effective collaboration to improve the life chances for pupils. We work proactively with 

parents and carers to develop effective relationships between home and the academy, and to 

promote the benefits of early help and intervention to support their child.  

 

Any child can benefit from early help, but we are particularly alert to the needs of: SEND pupils, 

including those with physical and/or mental health needs; young carers; pupils vulnerable to anti-

social behaviour, gangs, abuse, exploitation and radicalisation; pupils currently in or recently 

returned from care or those being privately fostered; pupils misusing drugs or alcohol or living in 

households where drugs or alcohol are being misused; pupils living in households with domestic 

violence or parental mental health concerns; pupils who are persistently absent.  

 

In a case where a concern about a pupil does not suggest a risk of significant harm but they 

remain in need of additional support, the Designated Safeguarding Lead or their deputy will liaise 

with parents and, with their permission, follow local Early Help Assessment guidelines to source 

the most appropriate support.  

 

The Designated Safeguarding Lead or their deputy will be a proactive instigator and/or contributor 

to any Early Help Assessment and subsequent Team Around the Family meeting and, as above, 

will lead or attend professionals’ meetings where requested, providing appropriate written and/or 

verbal education and welfare reports related to the pupil and their family as requested by 

agencies.  

 

Where the concern is specifically about FGM (Female Genital Mutilation) - this is illegal, and 

the concern or suspicion MUST be reported to the police immediately. If the DSL is not available, 

our staff will make the call themselves. This includes where concerns emerge outside of school in 

the community, through social media or social events. 

 

11 Interviewing and/or searching a child – PACE Code C 
 

We follow the guidance on the requirement for children to have an appropriate adult when in 

contact with Police officers who suspect them of an offence, and in the event of them being 

cautioned, in accordance with the PACE Code C guidance. 

https://www.gov.uk/government/publications/pace-code-c-2018
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School staff may support the more formal interview setting, and some parents may request this 

support from trusted teachers or leaders they have formed a relationship with over several years.  

In all cases, the police are responsible for ensuring that the person knows they must have 

someone present and for facilitating this. 

An appropriate adult may be: 

1. the parent, guardian or, if the juvenile is in the care of a local authority or voluntary 

organisation, a person representing that authority or organisation.  

2. a social worker of a local authority 

3. a designated member of the academy safeguarding team (DSL/DDSL/Principal) 

4. another responsible adult aged 18 or over who is not:  
• a police officer   

• employed by the police 

• under the direction or control of the chief officer of a police force or  

• a person who provides services under contractual arrangements (but without being 

employed by the chief officer of a police force), to assist that force in relation to the 

discharge of its chief officer’s functions. 

 

Some parents may request this support from trusted teachers or leaders they have formed a 

relationship with over several years. 

In all cases, the police are responsible for ensuring that the person knows they must have 

someone present and for facilitating this. 

In the event of a child needing to be interviewed and / or intimately searched we will communicate 

any vulnerabilities known by the academy to the Police officer who wishes to speak to a pupil 

about an offence they may suspect.  

Any such communication will be recorded on My Concern. 

If having been informed of the vulnerabilities of the child, we do not feel the officer has acted in 

accordance with PACE we will escalate our concerns. The designated member of staff (usually the 

Principal or DSL) will speak to a supervisor or contact 101. 

We understand that a police officer must not caution a child unless an appropriate adult is present.  

If a child or vulnerable person is cautioned in the absence of the appropriate adult, the caution 

must be repeated in the appropriate adult’s presence.      
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12 Safer recruitment 
 

This section must be read in conjunction with the Trust Safer Recruitment Policy. 

The trust recognises that it is vital to create a culture that safeguards and promotes the welfare of 

children. As part of this culture, we have in place robust recruitment procedures that deter and 

prevent people who are unsuitable to work with children from applying for or securing employment, 

or volunteering opportunities with the trust.  

We commit to the following actions: 

• Create a safe environment for our students and pupils by operating safer recruitment 

practices. 

• Deter, identify, and reject prospective applicants who are unsuitable to work with children. 

• Meet our commitment to safeguarding and promoting the welfare of our students and pupils 

by carrying out all necessary pre-employment checks. 

• Ensure that we do not allow any employee or contractor to work in regulated activity with 

children without suitable DBS and barring service clearance. 

• Ensure that the arrangement for agency staff (with the agency) imposes an obligation on 

the agency to carry out all recruitment checks including DBS and children’s barred list 

checks that we would otherwise complete for staff by obtaining written confirmation from 

the agency that these checks have been carried out and are satisfactory. 

• Ensure all contractors and agency staff are covered by letters of assurance and in addition, 

checks are made in each academy for ID, DBS certification issue date and a note made 

when the evidence was checked. 

• Ensure that unsupervised volunteers in regulated activity will be subject to an enhanced 

DBS check including children’s barred list information to ensure that they are safe to be in 

contact with pupils and students. 

• Short-listing of candidates will be against the Job Description and Person Specification for 

the post.  

• Employment opportunities with Diverse Academies are exempt from the Rehabilitation of 

Offenders Act 1974. 

• Shortlisted candidates will be required to declare any relevant convictions, adult cautions or 

other matters which may affect their suitability to work with children. As a result of 

amendments to the Rehabilitation of Offenders Act 1974 (exceptions order 1975) in 2013 

and 2020, some minor offences are now protected (filtered) and should not be disclosed to 

potential employers, and employers cannot take these offences into account. 
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• We will undertake reasonable online searches, as part of the due diligence on the 

shortlisted candidates, where we identify any incidents or issues that have happened and 

are publicly available online; these will be discussed with the candidate at interview.  

• Information will be viewed and gathered by an HR officer, separate from the recruitment 

panel. Any information of concern will be shared with the panel for their consideration, who 

will review and decide how to proceed. If there is sufficient concern that there is an 

immediate unsuitability to work with children and/or as part of our organisation, the 

recruitment process will be terminated and relevant referrals considered, in line with the 

CET policy on managing allegations and safeguarding concerns about adults.  

• All offers of appointment will be conditional until satisfactory completion of the mandatory 

pre-employment checks has taken place. 

• Ensure that all new staff are given an induction programme – which incorporates their 

safeguarding duty. 

The Trust maintains a record of pre-appointment checks carried out in each academy within the 

MAT, referred to in the Regulations as the register and more commonly known as the ‘single 

central record’. This also includes members and trustees of the academy trust. 

 

13 Training  
 

All our staff, governors and volunteers will complete safeguarding and child protection training as 

part of their induction. Where applicable to role, training will be given on the use of My Concern 

and personal log-in details will be made available.  

All adults receive regular update training with annual safeguarding update briefings at the start of 

each academic year.  

All adults complete the statutory safeguarding training, and this is monitored at a Trust and local 

level. 

• Certificate in Safeguarding for all staff   

• Prevent Duty   

• Understanding Female Genital Mutilation.  

 

In addition, staff complete the following additional modules: 

• Certificate in Sexual Harassment and Violence – priority module.  

• Certificate in Child Criminal and Sexual Exploitation   

• Certificate in Understanding Mental Health   

• Certificate in Online Safety   
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Best practice and review of practice is shared through the Trust network for DSLs and senior 

leader meetings.  

Governors and Trustees are provided with regular training with meetings for link safeguarding 

governors. The trustee for Safeguarding liaises closely with the Strategic Lead for Safeguarding, 

working closely with Chief Education Officers for the Trust to provide key information and reports to 

the Trust board. 

 

14 Whistleblowing 
 

Our staff have access to a copy of the Trust whistleblowing policy – this refers to concerns of a 

non-safeguarding nature, but its principles of everyone having a responsibility to report a concern 

support those of this policy.  

If the options outlined above in the policy have been explored fully and the concern still isn't being 

handled effectively and is therefore placing the child or young person at risk, our staff must 

continue to escalate their concerns by contacting the Strategic Development Leader, safeguarding 

or by contacting the NSPCC Whistleblowing Advice Line on 0800 028 0285. 

 

15 Safeguarding concerns and allegations including low level concerns 
 

This section must be read in conjunction with our policy and procedures as set out in our 
staff disciplinary policy.   

This section is designed to work in full accordance with the statutory guidelines set out within Part 

Four, Keeping Children Safe in Education (2022) which describe the expected process for 

managing safeguarding concerns and allegations in detail.   

Key principles are summarised below.  

The safeguarding concerns and allegations process follows the principles as set out in detail in 

KCSIE and is also found in appendix D of this policy. 

Allegations that meet the harms test (threshold) (KCSIE part 4)  

Allegations that meet the harms test (threshold): 

• behaviour that has harmed a child or may have harmed a child 

• committed a criminal offence against or related to a child 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Whistleblowing.pdf
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Staff-Disciplinary.pdf
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• behaved towards a child or children in a way that poses a risk of harm to the child/ren 

• behaved or may have behaved in a way that indicates they may not be suitable to work with 

children. 

These will automatically be referred to the LADO and managed via the Trust Disciplinary Policy.  

Referrals of this nature must adhere to the hierarchy of reporting below. 

Who is of concern  Report to and acted upon by… 
Any member of staff employed by, or working in 

a voluntary capacity (including 

governors) with, the trust  

DSL and Principal  

DSL  Principal  

Principal  Executive Principal  

Executive Principal/Executive Leader  Chief Education Officers/Chief Operating Officer  

Chief Education Officers/Chief Operating Officer  Chief Executive Officer  

Chief Executive Officer  Designated Trustee for Safeguarding. Louis 

Donald  

 

*if the allegation /disclosure is about governor or trustee behaviour / conduct outside of the 

academy setting the referral should go directly to the Local Authority Designated Officer (LADO) 

and the Strategic Development Lead informed. 

Staff are reminded, that if they feel that their concern/report isn’t been taken seriously, or for 

whatever reason, they don’t know who to share their concern with – they must report their 

concern/allegation directly to the Local Authority Designated Officer (LADO). 

 

Low level concerns 

 

Concerns that may not meet the threshold may still be significant in a wider safeguarding context 

involve behaviour or actions that are inconsistent with the staff code of conduct, including outside 

of work and behaviour or actions that do not require LADO referral are known as Low Level 

Concerns and must be recorded.  

For the purposes of this policy, a low-level concern is defined as a concern relating to behaviour 

that is inconsistent with our Trust’s expectations but does not meet the threshold for an allegation 

of abuse, as outlined in Keeping Children Safe in Education (2022). 

These may include, but are not limited to: 
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• being over friendly with children 

• having favourites 

• taking photographs of children on their mobile phone contrary to school policy 

• engaging with a child on a one-to-one basis in a secluded area or behind a closed door 

• humiliating pupils. 

We recognise that, at times, a concern about an adult’s conduct towards a child may not be 

serious enough to be considered as an allegation, but that it nonetheless indicates a concern.  

We understand the importance of creating a culture of openness and transparency, where any 

concern, no matter how small, is shared and dealt with appropriately. Such a culture supports us to 

identify and address any emerging or inappropriate behaviour at an early stage, minimising the risk 

of abuse and reinforcing clear professional boundaries. Our staff will be trained to recognise 

appropriate and potentially inappropriate adult conduct. 

 

Self-referral 

 

Staff are encouraged to recognise any occasion where their own behaviour may be seen as a low-

level concern by others, and to make a self-report accordingly. We encourage and expect an open 

and transparent safeguarding culture in all our settings. 

 

Reporting and recording a concern about staff or adults 

 

Staff will report any low-level concern about the conduct of any adult working in our academy to the 

Principal. In the Principal’s absence, the report will be made to the respective Executive Principal. 

If the concern is about the Principal, or the person acting as the Principal in their absence, this 

must be reported to the Executive Principal.  

 

If the low-level concern is concerning a member of the central team, it must be made directly to the 

CEO. 

 

• Upon receipt of a low-level concern, the principal will take timely and proportionate action to 

discuss and address this with the person concerned in order to correct the issue at an early 

stage.  

• If at any stage the principal assesses that there is a risk of harm to pupils, they will follow the 

process for reporting a safeguarding concern.   

• The principal will keep a written record of all low-level concerns using the low-level concern log 

– found in each academy’s SCR area. The record is clearly recorded as a low-level concern, to 

avoid confusion or misunderstanding.  
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• Records of low-level concerns will not be referred to in employer references unless they form 

part of a substantiated allegation.  

• The principal, and the respective academy HR manager, will regularly review all low-level 

concerns received, using the low-level concern monitoring log, to identify any emerging 

patterns of concerning behaviour related to individual(s) or to identify any weaknesses in 

academy culture where revision of policy or additional training may be a requirement. 

  

Learning lessons from allegations/concerns against staff and adults 

 

We acknowledge that learning lessons from safeguarding cases is a fundamental part of an 

effective culture of safeguarding.  

We commit to engaging in any such learning process. Throughout the process of handling 

allegations and at the conclusion of a case in which an allegation is substantiated, the LADO 

should review the circumstances of the case with the case manager to determine whether there 

are any improvements to be made to the academy’s procedures to help prevent similar events in 

the future.  

The LADO and case manager should consider how future investigations of a similar nature could 

be carried out without suspending the individual. Any learning review should include issues arising 

from any decision to suspend the member of staff, the duration of the suspension and whether the 

suspension was justified.  

Where an internal investigation relating to a safeguarding allegation leads to a disciplinary hearing 

being held, we will undertake a learning review of the case with the intention of identifying any 

broader learning points for the Trust or the academy. 

In the case of a disciplinary, the chair of the panel should discuss any learning identified during the 

hearing, that could inform MAT-wide practice, with the strategic development lead (safeguarding) 

as soon as practicable.  

Lessons should also be learnt from the use of suspension when the individual is subsequently 

reinstated. Where the LADO does not undertake a learning review, the Trust will always consider 

the facts with the case manager and determine whether any improvements can be made. Where 

the LADO is involved in a case, they will always be updated on any learning points identified. 
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Historic / non-recent allegations against staff and adults 

 

Where an adult makes an allegation to any of our academies where they were abused as a child, 

the individual will be advised to report the allegation to the police. 

Non-recent allegations will be reported to the LADO in line with the local authority’s procedures for 

dealing with historic allegations and our policy. 

Please see Appendix C for further details on the management of low-level concerns. 
 

16 Health and safety/related policies  
 

We recognise that safeguarding practice extends and overlaps with a wide-reaching range of 

processes across our Trust and academies.  

We ensure that our Health and Safety processes are implemented in line with the contents of this 

policy including safeguarding arrangements for contractors and supporting children with medical 

needs. Further detail is set out in Appendix E.  

 

This policy should be read alongside and in conjunction with the following Trust policies: 

• Anti-bullying 

• Attendance 

• Behaviour 

• Equality 

• Online safety 

• Safer recruitment 

• Supporting students with medical conditions 

• Suspensions and exclusions 

• Staff code of conduct 

• Staff disciplinary 

 

17 Monitoring and review of policy 
 

The implementation of this policy will be monitored through academy audit, checks and our Trust 

review processes. This information will be used to ensure that safeguarding practice is of the 

highest quality and to inform further training and strategic plans.  
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A full review of the policy and the associated appendices will be conducted annually in the 

summer term by the Strategic Development Lead, in consultation with other senior leaders, 

Designated Safeguarding Leads across the Trust, national safeguarding leaders and guidance.  
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Appendix A Safeguarding definitions and links 
Further information is found in Annex B of KCSIE. 

 

Issue  Definition and explanation  

Child-on-child 
sexual 
violence and 
sexual 
harassment 

Staff should read Part 5 of KCSIE Sexual Violence and Sexual Harassment (SVSH) 
Between Children in Schools and Colleges: it contains further detailed information on:  

• what constitutes sexual violence and sexual harassment - linked to serious violence 

• important contextual information to be aware of, including what is consent, power 
imbalances, and developmental stages,  

• harmful sexual behaviour (HSB), including that a child displaying HSB may be an 
indication that they are a victim of abuse themselves,  

• related legal responsibilities for schools and colleges,  

• advice on a whole school or college approach to preventing child on child sexual 
violence and sexual harassment  

• more detailed advice on responding to reports of sexual violence and sexual 
harassment, including safeguarding, and supporting both the victim(s) and alleged 
perpetrator(s)  

Initiation type violence / rituals and hazing – staff and governors should be aware: 

Hazing or initiation ceremonies refers to the practice of rituals, challenges, and other 
activities involving harassment, abuse or humiliation used as a way of initiating a 
person into a group. Hazing is seen in many different types of social groups, including 
gangs, sports teams, and school groups. 

Links to wider reading and websites 
 
Further information is available at: https://www.nspcc.org.uk/what-is-child-abuse/ 
  
Links to our training modules:  
  
https://thenationalcollege.co.uk/hub/view/course/sexual-violence-and-sexual-harassment  
 

Issue  Definition and explanation  
Child Sexual 
Exploitation  

Child sexual exploitation is a form of child sexual abuse. It occurs when an individual 

or group takes advantage of an imbalance of power to coerce, manipulate or deceive 

a child or young person under the age of 18 into sexual activity: 

a) in exchange for something the victim needs or wants, and/or 

b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the activity appears consensual. 

Child sexual exploitation does not always involve physical contact; it can also occur 

using technology. 

Links to wider reading and websites 
Child Sexual Exploitation & How to Keep Your Child Safe | NSPCC 

Links to our training modules 
 
https://thenationalcollege.co.uk/hub/view/course/sexual-exploitation  
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.nspcc.org.uk/what-is-child-abuse/
https://thenationalcollege.co.uk/hub/view/course/sexual-violence-and-sexual-harassment
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/
https://thenationalcollege.co.uk/hub/view/course/sexual-exploitation
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Issue  Definition and explanation  
Child Criminal 
Exploitation  

A form of abuse where an individual or group takes advantage of an imbalance of 
power to coerce, control, manipulate, or deceive a child into criminal activity, in 
exchange for something the victim needs or wants, and/or for the financial or other 
advantage of the perpetrator or facilitator, and/or through violence or the threat of 
violence. 
The abuse can be perpetrated by males or females, and children or adults. It can be a 
one-off occurrence or a series of incidents over time and range from opportunistic to 
complex organised abuse. 
The victim can be exploited even when the activity appears to be consensual. It does 
not always involve physical contact and can happen online. For example, young 
people may be forced to work in cannabis factories, coerced into moving drugs or 
money across the country (county lines), forced to shoplift or pickpocket, or to 
threaten other young people. 

Links to wider reading and websites 
  
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/gangs-criminal-exploitation/ 

https://thenationalcollege.co.uk/hub/view/webinar/sgw-county-lines-guidance-for-school-leaders-
to-prevent-criminal-exploitation-of-children-and-vulnerable-adults 
 
Links to our training modules:  
 
https://thenationalcollege.co.uk/hub/view/course/essential-cpd-county-lines 
  
 

Issue  Definition and explanation  
Modern Slavery Human 
Trafficking: 
 

Children who are trafficked into the UK are especially vulnerable and are 

often living in de-facto private fostering arrangements. Child trafficking is 

the movement of children for exploitation, including domestic servitude, 

commercial sexual exploitation and to support benefit claims (see 

www.ecpat.org.uk for further information).  

Modern slavery is defined as the recruitment, movement, harbouring or 

receiving of children, women, or men using force, coercion, abuse of 

vulnerability, deception, or other means for the purpose of exploitation. It is 

a crime under the Modern Slavery Act 2015 and includes holding a person 

in a position of slavery, servitude forced or compulsory labour, or facilitating 

their travel with the intention of exploiting them soon after. 

Children's Services are not involved in making private fostering 

arrangements but are responsible for checking that the arrangements are 

suitable for the child.  

The respective academy Designated Safeguarding Lead must notify 

Children's Services once they are aware of a child or young person who is 

being privately fostered. 

What the Trust will do: 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/gangs-criminal-exploitation/
https://thenationalcollege.co.uk/hub/view/webinar/sgw-county-lines-guidance-for-school-leaders-to-prevent-criminal-exploitation-of-children-and-vulnerable-adults
https://thenationalcollege.co.uk/hub/view/webinar/sgw-county-lines-guidance-for-school-leaders-to-prevent-criminal-exploitation-of-children-and-vulnerable-adults
https://thenationalcollege.co.uk/hub/view/course/essential-cpd-county-lines
http://www.ecpat.org.uk/
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• Ensure that all staff are aware of the definition of private fostering 

and the Local Authority’s responsibilities when such arrangements 

occur. 

• Look at admission files to check on the home situation and make a 

note to follow up any circumstances which are not clear. 

• Whenever staff become aware of private fostering arrangements, 

they should notify the DSL. 

• An appropriate member of staff should speak to the families of 

children who might be involved in private fostering and check that 

they are aware of their duty to notify the Local Authority of the 

arrangement. Trust staff should actively encourage the parents 

and/or carer to notify Children’s Services of the arrangement. 

If the DSL believes that a private fostering arrangement has not been 

reported to either Lincolnshire or Nottinghamshire Social Care, then the 

academy will notify the respective authority: 

Lincolnshire County Council 01522 782111 

www.lincolnshire.gov.uk/childcare-and-family-support/adoption-and-

fostering/private-fostering/  

Email fosteringandadoptionenquiries@lincolnshire.gov.uk  

Nottinghamshire Multi Agency Safeguarding Hub 0300 500 80 90 

Emergency Duty out of hours Team 0300 456 4546 
 

Links to wider reading and websites:  
www.nottinghamshire.gov.uk/media/1735342/icta-briefing-march-19.pdf 
https://www.nottinghamshire.gov.uk/media/1735342/icta-briefing-march-19.pdf 

https://www.gov.uk/government/publications/modern-slavery-and-public-health/modern-slavery-and-public-

health 

Staff should be aware of the signs of trafficking 

Staff should be aware of the link between CME, CCE (Child Criminal Exploitation), CSE (Child Sexual 

Exploitation) and the Modern Slavery Human Trafficking criminal agenda.  

The Trust produces an annual statement outlining our corporate approach to safeguarding individuals in 

accordance with the relevant legislation. 
 
Links to our training modules:  
  
 https://thenationalcollege.co.uk/hub/view/course/modern-slavery 
  
 

 

 

http://www.lincolnshire.gov.uk/childcare-and-family-support/adoption-and-fostering/private-fostering/
http://www.lincolnshire.gov.uk/childcare-and-family-support/adoption-and-fostering/private-fostering/
mailto:fosteringandadoptionenquiries@lincolnshire.gov.uk
http://www.nottinghamshire.gov.uk/media/1735342/icta-briefing-march-19.pdf
https://www.nottinghamshire.gov.uk/media/1735342/icta-briefing-march-19.pdf
https://www.gov.uk/government/publications/modern-slavery-and-public-health/modern-slavery-and-public-health
https://www.gov.uk/government/publications/modern-slavery-and-public-health/modern-slavery-and-public-health
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-trafficking/
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/modern-slavery-and-human-trafficking
https://www.gov.uk/government/collections/modern-slavery
https://thenationalcollege.co.uk/hub/view/course/modern-slavery
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Issue  Definition and explanation  
Honour-based Abuse: 
Forced Marriage (FM) 

This is an entirely separate issue from arranged marriage. It is a human 
rights abuse and falls within the Crown Prosecution Service definition of 
domestic violence. 

Young men and women can be at risk in affected ethnic groups. Evidence 
shows that the issue of forced marriage affects certain sectors of 
communities, typically girls in the age range of 14 – 16 years old 
originating from Pakistan, India, and Bangladesh (approx. 60% of the 
cases) together with a percentage of cases of children originating from the 
Middle East and African countries. 

A signal of FM is the removal of the pupils from school and lengthy 
absence which is often unexplained. Other indicators may be detected by 
changes in adolescent behaviours. Whistleblowing may come from 
younger siblings. 

Any member of staff with any concerns should report this immediately to 
the DSL, who should raise the concern with the Local Police Safeguarding 
Unit by email or phone. 

Whilst the onus of the investigation for criminal offences will remain with 
the Police, the DSL should co-operate and liaise with the relevant 
agencies in line with current child protection responsibilities. 
 

Links to wider reading and websites:  
Staff should be aware of the signs of Forced Marriage 
 
 

Issue  Definition and explanation  
Honour-based Abuse: 
Female Genital Mutilation 
(FGM) and Breast Ironing: 

There is a specific legal duty on teachers regarding FGM. If, during their 
work, a member of staff discovers that an act of FGM appears to have 
been carried out on a girl under the age of 18 years, then they must 
report it to the police. All staff will recognise this responsibility. 

As with Forced Marriage, there is the ‘One Chance’ rule regarding FGM. 
This refers to staff potentially only having one chance to speak to a 
potential victim and thus may only have one chance to save a life. It is 
essential that the academy acts without delay. 

All teachers have a mandatory responsibility to make themselves aware 
of the practice and report FGM if they discover it (through disclosure not 
physical examination) to the police and informing the DSL immediately. 

Links to wider reading and websites:  
Staff must be aware of the signs of FGM  

Staff should be aware of the signs of Breast Ironing and be culturally aware to be able to identify girls who are 
at risk of this practice  

https://www.safeguardinginschools.co.uk/breast-ironing/ 

Links to our training modules:  
  
https://thenationalcollege.co.uk/hub/view/course/female-genital-mutilation 
  
 

 

https://www.cps.gov.uk/publication/honour-based-violence-and-forced-marriage
https://www.nhs.uk/conditions/female-genital-mutilation-fgm/
https://www.nhs.uk/conditions/female-genital-mutilation-fgm/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/female-genital-mutilation-fgm/
http://nationalfgmcentre.org.uk/breast-flattening/
https://www.safeguardinginschools.co.uk/breast-ironing/
https://thenationalcollege.co.uk/hub/view/course/female-genital-mutilation
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Issue  Definition and explanation  
Prevent Duty and  
Radicalisation 

The Prevent Duty came into in 2015 and was updated in 2021.  

Extremism is defined as: 

“vocal or active opposition to fundamental British values, including democracy, 

the rule of law, individual liberty and mutual respect and tolerance of different 

faiths and beliefs. We also include in our definition of extremism calls for the 

death of members of our armed forces, whether in this country or overseas.” 

(HM Government Prevent Strategy). 

Radicalisation is defined as the process by which people come to support 

terrorism and extremism and, in some cases, to then participate in terrorist 

groups. 

Under the Counter Terrorism and Security Act (2015) academies are required to 

have ‘due regard to the need to prevent people from being drawn into terrorism’, 

otherwise known as the ‘Prevent duty’.  

We are alert to the signs and indicators of a pupil showing signs of radicalisation 

and of being at risk of being drawn into terrorism and will work with local agencies 

and the Channel programme as required to safeguard these pupils.  

We recognise that a broad and balanced curriculum will support pupils in 

developing resilience to extremist ideology; therefore, learning opportunities will 

promote pupils’ spiritual, moral, cultural, mental, and physical development, 

prepare them for the opportunities, responsibilities, and experiences of life, 

promote community cohesion and British values, and provide a safe space in 

which they can understand, discuss, and learn to challenge sensitive topics.  

Referrals to Prevent and Channel should be conducted by the DSL following 

the guidance in the link below: 

Links to wider reading and websites:  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/pr

event-duty-departmental-advice-v6.pdf 

https://www.gov.uk/government/case-studies/the-channel-programme 
 
Links to our training modules:  
Staff must be aware of the signs of radicalisation and have completed Prevent training 
  
https://thenationalcollege.co.uk/hub/view/course/essential-cpd-prevent-duty  
    

Issue  Definition and explanation  
Online safety and risky 
online behaviours 

Diverse Academies will ensure that as part of the wider Personal 

Development programme, children are taught about Online Safety. We 

work closely with NOS (National Online Safety) to ensure that parents, 

pupils, and staff are fully informed of established and emerging threats. 

https://www.gov.uk/government/publications/prevent-duty-guidance/revised-prevent-duty-guidance-for-england-and-wales
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/case-studies/the-channel-programme
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/protecting-children-from-radicalisation/
https://thenationalcollege.co.uk/hub/view/course/essential-cpd-prevent-duty
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Links to wider reading and websites:  
https://www.gov.uk/government/publications/online-safety-bill-supporting-documents/online-safety-bill-

factsheet 

https://www.nspcc.org.uk/keeping-children-safe/online-safety/b/ 

https://nationalonlinesafety.com/hub/browse 

The Trust has a separate policy covering all aspects of Online Safety. 
 
Links to our training modules:  
 
https://nationalonlinesafety.com/hub/view/course/level-2-certificate-online-safety-teaching-staff 
 
 
https://nationalonlinesafety.com/hub/view/course/annual-online-safety-course-for-designated-safeguarding-
leads-for-2020-21 
 
https://nationalonlinesafety.com/hub/view/course/online-safety-for-sendcos-2022 
  
 

Issue  Definition and explanation  
Nude image 
sharing – sharing 
of sexual 
messages or 
naked /semi-
naked images: 
 

Diverse Academies will work with our partner National Online Safety on resourcing 

and advising Designated Safeguarding Leads and parents in this complex and fast-

changing area. 

Our governors will measure the effectiveness of the Trust online safety monitoring and 

filtering arrangements, as covered in the Online Safety Policy.. 

If you are made aware of an incident involving sexting (also known as ‘youth produced 
sexual imagery’), you must report it to the DSL immediately. 

You must not: 

● View, download, or share the imagery yourself, or ask a pupil to share or download 
it. If you have already viewed the imagery by accident, you must report this to the 
DSL. 

● Delete the imagery or ask the pupil to delete it. 

● Ask the pupil(s) who are involved in the incident to disclose information regarding 
the imagery (this is the DSL’s responsibility). 

● Share information about the incident with other members of staff, the pupil(s) it 
involves, or their, or other, parents and/or carers. 

● Say or do anything to blame or shame any young people involved. 

You should explain that you need to report the incident and reassure the pupil(s) that 
they will receive support and help from the DSL. 

The DSL or designated person will take responsibility for further action in accordance 
with the DfE guidance below. 

Where it is necessary to involve the police and it is appropriate to do so, we are 

authorised to seize any device (Education Act 2011) and pass it the police. 

https://www.gov.uk/government/publications/online-safety-bill-supporting-documents/online-safety-bill-factsheet
https://www.gov.uk/government/publications/online-safety-bill-supporting-documents/online-safety-bill-factsheet
https://www.nspcc.org.uk/keeping-children-safe/online-safety/b/
https://nationalonlinesafety.com/hub/browse
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/12/Online-Safety.pdf
https://nationalonlinesafety.com/hub/view/course/level-2-certificate-online-safety-teaching-staff
https://nationalonlinesafety.com/hub/view/course/annual-online-safety-course-for-designated-safeguarding-leads-for-2020-21
https://nationalonlinesafety.com/hub/view/course/annual-online-safety-course-for-designated-safeguarding-leads-for-2020-21
https://nationalonlinesafety.com/hub/view/course/online-safety-for-sendcos-2022
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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CSC (Children’s Social Care) will be involved where there are concerns which meet 

the threshold or if we know they are already involved with a child. 

We always adhere to the guidance below. 

Links to wider reading and websites 
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-

working-with-children-and-young-people  

Please refer to the Diverse academies Online Safety Policy and National Online Safety  

Links to our training modules 
 
https://thenationalcollege.co.uk/hub/view/course/online-safety 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/12/Online-Safety.pdf
https://nationalonlinesafety.com/guides
https://thenationalcollege.co.uk/hub/view/course/online-safety
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Appendix B Responding to child-on-child sexual violence and sexual 
harassment – including curriculum intent 
 

If a child experiences child-on-child sexual abuse or there are concerns a child might be displaying 

harmful sexual behaviour (HSB), the academy Designated Safeguarding Lead is informed, and 

they need to take child protection action. 

We follow the guidance as laid out in detail in KCSIE part 5 

B1 Reporting 

If any Diverse Academies staff think a child is in immediate danger, they must contact the police 

on 999. Any concern about a child (not in immediate danger), is shared with the DSL or DDSL. 

Staff must be aware of the following: 

• Follow our child protection procedures - share concerns with your designated 

safeguarding (child protection) lead.  

The DSL will then: 

• Report to the police as appropriate (for example, if an allegation of rape, sexual 

assault or sexual offence is made). This should happen alongside a making a referral to 

children’s social care, following local authority guidelines. 

• Contact the local authority child protection services.  

In all cases the academy will: 

Protect all the children involved, balancing the duty to safeguard the child who has experienced 

abuse with the need to support the child who has displayed harmful sexual behaviour. 

Be mindful of the children who may have witnessed the abuse or are friends of those involved, as 

they may also be affected and need support. 

In each case the DSL (or Deputy) will be responsible for gathering all the facts, assess any risks 

and make decisions on a case-by-case basis. The DSL will decide on who needs to be involved to 

make sure all children are appropriately protected and supported. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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It will be important for the designated safeguarding lead (or a deputy) to work closely with the 

police (and other agencies as required), to ensure any actions taken by the academy do not 

jeopardise any police investigation.   

The DSL may refer to advice via the following NSPCC link: 

https://learning.nspcc.org.uk/safeguarding-child-protection/managing-allegations-made-against-a-

child 

B2 Supporting the child who has experienced abuse: 

Every child who has experienced abuse will receive tailored support to meet their needs. Our 
safeguarding staff will do the following to help make children feel safe and supported. 

• Listen carefully to the child and reassure them that you are taking them seriously. 

• Record the incident, noting all the relevant facts as fully as possible. Write down the 
language used by the child. This will help you record precisely what happened and 
understand how the child has been affected. 

• Consider what support the child may need in the short-term, for example mitigating the 
risk (as far as possible) of contact with the child who has displayed abusive behaviour. 

• Consider what long-term support the child may need to help them recover from the 
trauma of what they have experienced. This may include therapeutic or counselling 
support. 

• Understand the child’s support network and consider what help they need to protect and 
care for the child. 

• Include the child (and parents if applicable) in any decisions that affect them. 

 

B3 Supporting the child who has displayed abusive or harmful sexual behaviour: 

It is important to protect and support children who have displayed abusive or harmful sexual 
behaviour. 

• Consider any risks to the child’s safety and what multi-agency responses are needed to 
support the child and their family. 

• Talk calmly to the child. Remember that they may not realise they have behaved 
abusively and avoid using language that may make them feel judged or criminalised. 

• Consider appropriate sanctions referring to the Diverse Academies Behaviour Policy. 

• Work with the child and their support network to put measures in place that will help the 
child change their behaviour. 

• Consider what targeted therapeutic or counselling support the child may need. 

https://learning.nspcc.org.uk/safeguarding-child-protection/managing-allegations-made-against-a-child
https://learning.nspcc.org.uk/safeguarding-child-protection/managing-allegations-made-against-a-child


39 
 

B4 Multi-agency responses: 

The academy DSL should work with relevant agencies to protect and support all the children 

involved in an incident of child-on-child sexual abuse. This includes children’s social care and the 

police if necessary. 

It is the expectation that the academy safeguarding response will consider the Local Authority and / 

or Brook Sexual behaviours traffic light system to assess the degree of harmfulness and to develop 

a coordinated, evidence-based multi-agency response to HSB.  

In accordance with the NSCP advice, our DSL’s only use the Brook system if they have attended 

training delivered by them. 

B5 Curriculum opportunities to teach child-on-child, relationships, and other safeguarding 
themes 

 

As stated earlier in this policy; Diverse Academies has a zero-tolerance approach to abuse, and it 

will never be passed off as “banter,” “just having a laugh,” “part of growing up” or “boys being boys” 

as this can lead to a culture of unacceptable behaviours and an unsafe environment for children. 

Our teaching of safeguarding themes, including child-on-child abuse recognises that even if there 

are no reported cases, such abuse may still be taking place and is simply not being reported. 

We recognise that it is more likely that girls will be victims, but that all peer-on-peer abuse is 

unacceptable and will be taken seriously. 

We will ensure that as part of the wider personal development programme, children are taught 

about safeguarding. This may include covering relevant topics through learning in general but is 

covered particularly in Relationships and Sex Education alongside a detailed PSHE programme.  

‘Relationships education’ is taught to children across all phases. ‘Sex education’ (other than that 

taught within the science syllabus) is mandatory at secondary, with parents having the right to opt 

their child out up to the age of 15. 

We are committed to exposing children to age-appropriate and challenging themes in safeguarding 

via the use of guest speakers and outside agencies. 

Further information is found in the RSE Policy. 

For individual academy curriculum coverage around these themes please visit the 
respective academy policy appendix. 

 

https://nscp.nottinghamshire.gov.uk/news/harmful-sexual-behaviour-resources-for-professionals-1/
https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Relationships-and-Sex-Education.pdf
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Appendix C Low level concerns 

Our protocol follows statutory guidance from the Department for Education in relation to carrying 

out duties relating to low-level concerns as outlined in KCSIE.  

This policy appendix outlines the steps which we take when low-level concerns arise concerning 

pupil welfare and safeguarding.  

Everyone in our trust (including contractors and volunteers), has a responsibility to raise concerns 

about unacceptable practice or behaviour, to prevent the problem escalating, to protect / reduce 

risks to others and to avoid becoming implicated themselves. 

All our staff have been made aware of the relevant section in KCSIE on low level concerns. 

All adults working in our Trust are aware of the need to minimise their own vulnerability in not being 

alone with children or in situations that could render them vulnerable to poor practice and/or 

allegations against them. 

Any low-level concerns should be reported without prejudice. 

This policy appendix should be read alongside:  

• Academy Safeguarding & Child Protection policy appendices 

• Diverse Academies Safeguarding & Child Protection policy 

• Diverse Academies Staff Disciplinary policy 

• Diverse Academies Whistleblowing policy 

• Diverse Academies Code of Conduct (Staff Handbook) 

• Keeping Children Safe in Education (DFE, 2022) 

• Working Together to Safeguard Children (DFE, 2018) 

• The Children Act 1989 and 2004 

• The Children and Social Work Act 2017 

• The Education Act 2002. 

C1 Background 

Keeping Children Safe in Education part 4 describes two types of allegations/concerns.  

Both ‘concerns or allegations’ that may meet the harm threshold for a referral to the Designated 

Officer (referred to as the ‘LADO’) and; 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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‘Concerns or allegations’ that do not meet the harms threshold–referred to for the purposes of this 

policy appendix as 'low-level concerns' – these should be reported directly to the Principal and/or 

DSL in the respective academy. 

Staff members will report a concern via email (writing) / or in person for the attention of the 

Principal, or the designated person, in the absence of the Principal.  

We do not assume all staff have a common understanding of what is expected, both in 
terms of performance and conduct. Therefore, all staff know the standards of behaviour 
expected of them through their safeguarding training and regular reviews and reminders 
delivered by the respective leadership team. 

C2 Allegations that may meet the harms test (threshold) 

Where a concern or allegation indicates that an adult has: 

1. behaved in a way that has harmed a child, or may have harmed a child 

2. possibly committed a criminal offence against or related to a child 

3. behaved towards a child or children in a way that indicates he or she may pose a risk of 

harm to children; or  

4. behaved or may have behaved in a way that indicates they may not be suitable to work 

with children. 

These allegations/concerns are considered to meet the ‘harm threshold’ and will be dealt with 
in accordance with existing policies and protocols via the Staff Disciplinary Policy. 

C3 Concerns that do not meet the harm test (threshold) 

As part of our Trust-wide approach to safeguarding, we promote an open and transparent culture 

in which all concerns about all adults working in or on behalf of the Academy (including supply 

teachers, other agency staff, volunteers, and contractors) are dealt with promptly and 

appropriately. 

We recognise that the term ‘low-level’ concern does not mean that it is insignificant. It means that 

the behaviour towards a child does not meet the highest threshold (‘The Harm Test’).  

A low-level concern is any concern regarding actions or behaviour – (no matter how small, and 

even if no more than causing a sense of unease, or a ‘nagging doubt’) - of an adult working in an 

academy or on behalf of the Trust. 

This behaviour may: 
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• be inconsistent with the staff code of conduct, including inappropriate conduct outside of 

work 

• not meet the threshold or is otherwise not considered serious enough to consider a referral 

to the LADO (for advice) or disciplinary action 

• not meet professional standards or safeguarding expectations and/or.  

• relate to their conduct outside of work, which, even if not linked to a particular act or 

omission, has caused a sense of unease about that adult’s suitability to work with 

children. 

Our staff and other adults speak with the Principal as soon as possible. It is also helpful to 

document your concerns, which can be done via email to the Principal, as stated earlier. 

If the concern is about the Principal, please contact the Executive Principal in accordance 

with the whistleblowing protocol outlined in the Safeguarding Policy. 

Examples of such behaviour could include, but are not limited to:  

 being over-friendly with children 

 having favourites 

 taking photographs of children not for academic purposes or where parental consent has 

not been sought 

 engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or, 

 humiliating pupils. 

C4 Staff responsibilities including self-referral 

All our staff are clear about expectations over what and when to report regarding concerning 

problematic or inappropriate behaviour, in themselves and others.  

Our staff are clear about what appropriate behaviour is, and are confident in distinguishing 

expected and appropriate behaviour from concerning, problematic or inappropriate behaviour, in 

themselves and others 

This includes. 

 empowering staff to share any low-level safeguarding concerns  

 including making a self-declaration if they suspect they have behaved in a way that may 

compromise them; for example, conducting a 1-1 with a student behind a closed door 

 addressing unprofessional behaviour and supporting the individual to correct it at an early 

stage 

 providing responsive, sensitive, and proportionate handling of such concerns when they are 

raised; and, 

 helping identify any weakness in the Academy safeguarding system.  
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Low-level concerns about a member of staff will be reported to the Principal without delay in 

accordance with para 72 of KCSIE.  

We expect that those referrals which do not meet the allegation/harm threshold, are shared 

responsibly with the subject of the referral, and recorded and dealt with appropriately.  

We commit to dealing with all disclosures sensitively, proportionately with a duty of care to also 

protect those working in or on behalf of our Academies from potential false allegations or 

misunderstandings.  

 

C5 Initial response 

Low-level concerns that do not meet the harm threshold should be reported to the Principal.  

If the concern has been raised via a third party, the Principal should collect as much information as 

possible by speaking:  

 directly to the person who raised the concern unless it has been raised anonymously.  

 to the individual involved and any witnesses.  

 

The Principal (or a designated senior leader) will investigate the concern. If during the 

investigation, information uncovered suggests that the adult has behaved in a way that meets the 

harm threshold (see 2.1) a referral will be made to the Local Authority Designated Officer (LADO) 

without delay and a member of the HR team will be contacted. 

If the concern does not meet threshold for referral a decision needs to be made, in consultation 

with HR, as to whether a disciplinary hearing is warranted. This should be considered in line with 

the disciplinary policy. 

If no referral or formal warning is deemed appropriate a conversation should take place with the 

individual to discuss the concern and decide if any support, such as a renewal of safeguarding 

training, is required.  

 

C6 Record keeping – low level concerns 

Where the Principal has met with a member of staff to discuss a low-level concern and no referral 

or disciplinary warning has been given, the conversation should be followed up in writing to the 

staff member, a copy of which will be kept on their staff file and provided to the staff member. This 

will be retained in line with the Retention of Records policy.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf
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A separate academy log will be kept that will include details of the concern, the context in which 

the concern arose, and action taken. The record will be kept separately from any staff files and will 

not include any personal staff details or identifiable information. 

The purpose of the log is to record areas of concern to enable the Principal to regularly review 

reasons for concern and so that potential patterns of concerning, problematic or inappropriate 

behaviour can be identified that may point to wider cultural issues in the academy. 

The log will determine what action may need to be taken - such as whole school training or a policy 

revision. 

 

C7 References  

Only substantiated safeguarding allegations will be referred to in references either where a multi-

agency process has resulted in a substantiated outcome, or a formal conduct or capability warning 

has been issued. 
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Appendix D   Working with parents and carers / individuals with parental 

responsibility  

We recognise the importance of working, where appropriate, in partnership with parents and carers 

to ensure the welfare and safety of our pupils.  

Our academies will:  

● Make parents / carers aware of the academy’s statutory role in safeguarding and promoting the 

welfare of pupils, including the duty to refer pupils on, where necessary, by making all policies 

available on the website and on request.  

● Work with parents / carers to support the needs of their child.  

● Consider the safety of the pupil and, should a concern arise, the Designated Safeguarding Lead 

(DSL) has the responsibility to seek advice prior to contacting parents / carers.  

● Aim to help parents / carers understand that the academy has a responsibility for the welfare of 

all pupils and has a duty to refer cases to the Local Authority in the interests of the pupil as 

appropriate.  

● Ensure a robust complaints system is in place to deal with issues raised by parents and carers.  

● Provide advice and signpost parents and carers to other services where pupils need extra 

support. 
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Appendix E  Health and safety linked to safeguarding (including visitors 
on site) 
 

We will ensure that there is a robust, up to date Health and Safety Policy and Procedures to meet 

the statutory responsibility for the safety of pupils and staff at each of our academies.  

For full details refer to the  Health and Safety Policies. 

Each academy will identify and manage health and safety using risk assessments, which are 

carried out:  

● On an annual basis for the school learning spaces and environment in and outdoors.  

● For all academy trips and educational visits.  

● For pupils travelling between locations during the academy day.  

● For all work-based learning on work experience placements.  

● When a pupil returns to the academy following an exclusion due to risky or violent behaviour.  

● When there are any changes to the premises or practices.  

● Following a serious accident in relation to staff and/or pupils.  

● When there is a high-level risk associated with contact with parents.  

● To maintain effective security of the premises including protection from intruders, trespassers, 

and/or criminal damage.  

 

E1 Visitors and contractors safeguarding arrangements: 

 

In accordance with the latest guidance from NCC, we require the following procedures to be 

followed: 

• Wherever possible, visits to our academies should be pre-arranged 

• All visitors must report to reception first and not enter the academy site via any other entrance 

• At reception, all visitors should explain the purpose of their visit and who has invited them. 

• They must be ready to produce formal identification. 

• All visitors will be asked to sign in via the electronic recording system which may include a 

photograph of the visitor being taken. 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2018/08/Health-and-Safety.pdf
https://nscp.nottinghamshire.gov.uk/resources/for-schools/#visitors
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• A visitor’s badge must be worn and displayed prominently. 

• Visitors should wait in the reception area until they are met by an appropriate member of staff to 

be escorted to their destination. 

• All visitors must be accompanied by a member of staff. Visitors must not be alone with 

pupils/children unless this is a legitimate part of their role; for example, a social worker seeing a 

child, or a contractor and the academy has assured itself that the visitor has had the appropriate 

DBS check (or the visitor’s employers have confirmed that their staff have appropriate checks via 

Letters of Assurance). 

• If visitors find they are alone with children, they report to a member of staff or reception. This 

should be explained to visitors. 

• On departing the academy site, visitors must leave via reception, sign out of the building, return 

their visitor badge and be seen to leave the premises. 

• Academy reception staff will check the signing in and out’ records regularly to monitor compliance 

with these procedures. 

• The Principal or Designated Safeguarding Lead (DSL) along with the nominated safeguarding 

governor will also monitor compliance with the agreed specified visitor’s policy procedures. Should 

any shortfalls be found, these will be addressed as a matter of urgency, to ensure children and 

visitors to the academy are kept safe. 

 

E2 Pupils with medical needs  

This aspect of wider safeguarding of clinically vulnerable children is covered in the Supporting 

pupils with medical conditions policy. 

 

E3 Supporting safeguarding in the context of transgender / non-binary changing facilities 

 

The Trust is mindful of its responsibilities towards trans and non-binary pupils, as set out in the 

Equality Act 2010. Where our Academies have (unisex / gender neutral) facilities, all pupils who 

wish to use them may do so. In respect of pupils identifying as trans-gender or non-binary, the 

Trust will be sensitive to those pupil’s individual needs, whilst also recognising the needs and 

sensitivities of other pupils.  
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Any request to use facilities from a pupil, who has confirmed to the respective academy that they 

have commenced the process of transitioning, (and therefore fall under the protected characteristic 

of gender-reassignment under the Equality Act 2010), will be carefully considered, considering the 

facilities available at the respective Academy and the interests of all pupils. 

Our academies may apply wider safeguarding considerations when deciding on whether denying 

or restricting access to single sex changing facilities for pupils identifying as transgender / non-

binary is put into practice. Placing pupils at this disadvantage will only be exercised after the local 

Academy has assessed the safeguarding risk as a proportionate means of achieving a legitimate 

aim. 
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Appendix F  Ofsted inspection 
 

Since September 2019, OFSTED’s inspections of school safeguarding are carried out under the 

revised guidance found in Inspecting safeguarding in early years, education and skills settings 

(updated 1 September 2022).  

The respective academy Principal and Designated Safeguarding Lead will ensure they are familiar 

with the above document and the specific safeguarding section of the Inspection framework para 

343-358.  

The respective Strategic Development Leaders for personal development and safeguarding are 

responsible for ensuring that coverage around operational and cultural safeguarding is secure 

across our settings. 
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