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Policy statement 

1 Vision, mission and values  
 

As a high performing trust it is essential that we have a policy and procedure that addresses 

concerns with staff conduct to ensure that both students and staff members feel respected and 

cared for. As a member of staff, you also have a role to play in both achieving and sustaining the 

highest standards of conduct and raising aspirations. 

 

2 Benefits and impact 
 

Ensuring we have effective policies and processes in place to ensure that staff members know 

what is expected of them in terms of behaviour and professional conduct is essential.  All staff 

members have appropriate professional standards to maintain and to ensure that both staff and 

students are in a caring and respectful environment. 

 

3 Purpose and introduction 
 

The intention of this policy is to encourage and facilitate a permanent improvement in someone’s 

conduct. If in the course of your employment there is a time where we feel you may have acted in a 

way that breaches our expectations around conduct our aim is to ensure that in complying with 

both legal requirements, and acting as a reasonable employer, that a fair and equitable process 

will be carried out. What this means is that you will be made aware of the concerns at the earliest 

point, be given opportunities to respond to the concerns and be given a right of appeal.  

 

4 Roles and responsibilities 
 

This policy applies to all members of staff including workers, volunteers and external workers 

supplied by agencies and external consultants. Where senior, executive, and chief leaders are 

subject to this procedure, the appropriate level of management to lead the process will be decided 

based on the circumstances of the allegation. The involvement of academy committee members 

and trustees will be decided on a case-by-case basis.  

 

If a member of staff who is an accredited representative of a trade union recognised by the trust is 

alleged to have committed a disciplinary offence, we will take no action under this procedure 

(except for suspending the member of staff if deemed appropriate) until we have had a chance to 
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discuss the matter, with the prior agreement of the member of staff, with a full-time official of that 

trade union. 

 

Supply staff will still be subject to investigation (including consideration of redeployment) in line 

with this procedure. Whilst the trust is not the employer and will not be responsible for any referrals 

to statutory bodies e.g., DBS the case manager will fully involve the agency in the investigation 

process and any meetings. The worker will be subject to the agency’s employment procedures. 

 
Depending on the circumstances and who the allegation is against it may be deemed more 

appropriate for an independent investigator and/or disciplinary panel to be appointed.  This 

decision will be made by the Head of HR in consultation with an appropriate member of the chief 

executive team and having taken legal advice where required. 

 

5 Review and monitoring of policy 
 

This policy is reviewed annually by the Head of HR who will monitor the application and outcomes 

of this policy to ensure it is working effectively and report any changes to the Finance and 

Remuneration Committee.    
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